
WORKFORCE
DEVELOPMENT
Challenges & Solutions



WHO WE ARE



WORKFORCE DEVELOPMENT 
PROCEDURE

01

ATTRACT

RETAIN

ENGAGE

GROW TALENT



ATTRACT TALENT

BENEFITS WEBSITES RECRUITMENT DIGITAL



KEEP INTEREST

MENTORSHIPS

CAREER DEVELOPMENT

CI STAFF CERTS

TRAINING

PROFESSIONAL AFFILIATIONS

RETAIN TALENT



ENGAGE TALENT

OPPORTUNITY

TEAM

OUTINGS

FACE TO FACE



INTERNAL 
OPPORTUNITIES

UPWARD GROWTH 
TRENDS

GROW TALENT

PARALLEL 
GROWTH



CHALLENGES

ENROLLMENT

COMPETITION

WORK LOAD

DEBT

INVESTING IN STAFF

TRAINING / SKILLS

CI/CM

COST OF LIVING



SOLUTIONS

TRAINEES

LOCAL 
TALENT

FLEXIBILITY RELOCATORS

LOCATION

TARGETING


	WORKFORCE�DEVELOPMENT�Challenges & Solutions
	Slide Number 2
	WORKFORCE DEVELOPMENT PROCEDURE
	Slide Number 4
	RETAIN TALENT
	ENGAGE TALENT
	GROW TALENT
	EXAMPLES
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12



