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Incorporating Equity

Programmatic Changes



Incorporating Equity

Technical Assistance



Follow the Local Aid Resource 
Center on Social Media

(609) 649-9395

www.njdotlocalaidrc.com

DOT-LocalAID.ResourceCenter@dot.nj.gov

THANK YOU!
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How Hudson County 

Advances Equity in 

Transportation Planning
Byron A. Nicholas, PP, AICP
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Hudson County, NJ

● Liaison between our MPO - NJTPA and Hudson 

County. - Help oversee and influence transportation 

matters (policy, programs and design)

● Assist in the role of prioritizing, appropriating, plan, 

propose, and coordinate, federal and state funds for 

local transportation projects, studies, and plans.

● Main jurisdiction: County Roads

● FHWA Unified Planning Work Program STP Grant

● North Jersey Transportation Planning Authority (NJTPA) Alternate Board Member for County Executive 

● NJTPA Regional Transportation Advisory Committee Member (RTAC) - Hudson County (Current Vice-Chair)

● NJTPA Freight Initiatives Committee (FIC) (Voting Member)

● NJTPA Project Prioritization Committee (PPC) (Voting Member)

● NJTPA Planning and Economic Development Committee (Non-Voting Member)

● Hudson County NJTPA sponsored Subregional Studies Program (SSP)Technical Advisory Committee

● New Jersey Department of Transportation (NJDOT) Strategic Highway Safety Plan (SHSP) 2020 Pedestrian 

and Bicycle Emphasis Area Working Group

● NJDOT SHSP Equity Working Group

Courtesy of Hudson TMA Transit Map



Equity on Federal & MPO levels

Courtesy of NKY Chamber of CommerceCourtesy of USDOT



Consensus Building 

Infrastructure Investment and Jobs Act (IIJA) 

Hudson County’s USDOT Safe Streets for All 

- Vision Zero - Grant Application



Equity in Hudson County  Transportation 

Studies are Priority

Courtesy of Hudson County Trucking Study Courtesy of Hudson County Ferry Study



NJDOT Bikeway and Safe Streets to Transit Grants 

River Road Grant Application River Road Grant Application 



Cross-Jurisdictional Partnerships

NJDOT- SHSP - Equity Emphasis Area 

Courtesy of CDC Social Vulnerability Index Courtesy of  NJDOT Safety Voyager- Pedestrian Heat Map Courtesy of  the Streets Plans Collaborative

Safety Campaign and Demonstration Project



New Jersey DOT - Transportation Alternatives Program  
Celebrating the Morris Canal through Mercer Park 

Courtesy of Jersey City



Thank you!

Contact Information

Byron Nicholas, PP, AICP

bnicholas@hcnj.us

mailto:bnicholas@hcnj.us
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2022 

Outstanding University Student in 

Transportation Research Award

Xiao Chen Rutgers, The State University of New Jersey 

Innovative Pothole Repair Materials and Techniques 
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2022 

NJDOT Research Implementation Award

Anil Agrawal, Ph.D., PE City College of CUNY

NJDOT UAS/Drone Procedures Manual and Best Practices for Use in New Jersey 

24th Annual NJDOT Research Showcase



2022

Best Poster Award

Ahmed Edrees New Jersey Institute of Technology 

Minimizing Total Cost of Work Zones on Two-Lane Roads with Managed Lanes
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2022 

Build a Better Mousetrap

Gary Liedtka-Bizuga & Henry Jablonski NJDOT

Sawcut Vertical Curb
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Congratulations 

to this Year’s 

Award Winners
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Concurrent Breakout Sessions
Start at 1:10 pm

Lunch
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