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NJ STIC 
Communications 

Plan



Purpose of Communications Plan 

…improve effectiveness of NJ STIC 

through continuing 

communications and engagement 

with STIC stakeholders… 

…foster a culture favorable to 

exploring and advancing 

innovations in transportation 



NJ STIC Membership

Audience



Identifying Innovative Practices 

STIC Meetings Featured Presentations



Identifying Innovative Practices 

• Innovative Initiatives Survey 

• Key Informant Interviews 

• EDC – Semi-Annual Progress Reports 

• NJDOT Innovative Ideas Database

• NJDOT Tech Transfer Quarterly 

Meetings

• Research Showcase

• Tech Talks!



Accelerating 

Innovation through 

Communications 

Toolbox 

NJDOT Technology Transfer Website – NJ STIC: 

https://www.njdottechtransfer.net/nj-stic/

https://www.njdottechtransfer.net/nj-stic/


Accelerating Innovation through 

Communications Toolbox 

Webinars

Lunchtime and Other Tech Talks!



Accelerating Innovation through 

Communications Toolbox 

https://youtu.be/RhE4pdWVRXM


www.njdottechtransfer.net/nj-

stic/nj-stic-communications-plan/

http://www.njdottechtransfer.net/nj-stic/nj-stic-communications-plan/




COURSE 

OVERVIEW

Module 1: 

The Why & the What

Module 2: 

The Who & the Where

Module 3: 

Validation of the Why

Module 4: 

The How & “Uh oh, now what?”



3D Project 

Delivery

Succession 

Planning



WORKSHOP OUTCOMES

 Assisted the 3D Project Delivery 

team with focusing their vision

 3D team meeting regularly and 

plans to pilot a project

 Succession planning team re-

establishing NJDOT-wide mentoring 

program





NJDOT

Unmanned Aerial 
Systems Program





2017 FHWA 
STIC 
Incentive 
Grant $48k

2017 
NJDOT UAS 
Peer 
Exchange

2018 FHWA 

EDC-5 
Implementation 
Team

2019 FHWA 
STIC 
Incentive 
Grant $98k

FY2020 NJDOT 
Capital 
Program Line 
Item $500k

2016 

Program

Inception

2017 FHWA SPR 

Sponsored 

Research 

Project

2018 

FHWA UAS 

Peer 

Exchange

2018 AASHTO 

President’s 

Transportation 

Award

NJDOT UAS Program
From Inception to 
Practice

Coming 

Soon: UAS 

Strategic 

Plan

2021 UAS 

Training 

Program



UAS TRAINING 

PROGRAM

Three phases:

 FAA Certification

 Best Practices & 

Practical Training

 Proficiency & 

Mission Specific 

Training



ADVANCING A CULTURE OF 

INNOVATION

 NJDOT was a national leader 

with one of the most diverse 
UAS programs in the country

 Drones are used for many 

facets of Department business 

 Successes are straightforward 

and can be documented in 

real-time



INSPECTIONS



ENVIRONMENTAL 

MANAGEMENT

FEMA commended 
NJDOT Maritime for 
their quality 
supplemental drone 
footage 



ROCKFALL 

MITIGATION



REAL-TIME CONSTRUCTION MONITORING 
& TRAFFIC MONITORING



COMMUNICATIONS



TRAFFIC 
OPERATIONS



https://www.njdottechtransfer.net/2019/11/04/drone-tech/

https://www.njdottechtransfer.net/2019/11/04/drone-tech/


THANK YOU!

www.NJDOTtechtransfer.net/NJ-STIC

(609)963-2242 – Bureau of Research

http://www.njdottechtransfer.net/NJ-STIC

