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Organizational
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Support

NJDOT - Zenobia Fields
FHWA — Brian Goodson
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Priority Actions
I.  Industry Association Outreach — TechTalk Interview
ii. Goal, Measures, Timeline, Buy-In
iii. Regular Meetings and Follow-up Actions — Resume in April
Iv. College/University Outreach — TechTalk Interview

Asnvéglis Marketing M|I2;’rg e
SMART Goals and Tools. Track
Action Plan for Buy-in Methods




Early Development Conversations
3 to 5 Potential DOT Peers
= MPO and Other Partner Participatione
» Engaging Underserved Populations — think outside the box!
» Information Sharing & Feedback - projects, programs, long
range planning efforts, and ongoing inifiatives.

> Alm for early Summer
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(Very Day Counts
a Nation on the Move

QUESTIONS?



