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TechTalk!:
NJDOT’s Transition to Virtual Engagement

Presented by Vanessa Holman (Deputy Chief of Staff) & Megan Fackler (Director, Government & Community
Relations)
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% The Virtual Pivot: Challenges & Opﬁportunity

Trial and Error Project Overview

Key Features of the 1-80 and Route 15 Interchange Project

» 2 New Ramps

» Replace 4 Bridges @ /M|“\ @
» Widen 2 Bridges

A Hybrld ApprOaCh » Lengthen Acceleration/Deceleration Lanes

» New Sidewalks G
>

Understanding your Audience

Collaborative Outreach

Expand the Number of Ways the Public Can Access NJDOT



VPI: A NJDOT Success Story

Rt. 80, Rt. 15 Interchange: Virtual Public Information Center
» Taking a Leap of Faith (trusting technology?

© https://morriscountynj.gov/2020/07 ty-roads-virtual-info-center-f te J-route-15-interchange/utr e=rssButm_medium=rss&ut = @ © | | Search..

* A Hybrid & Collaborative Approach

* Engaging the Virtual Publ
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https://www.facebook.com/MorrisTraffic/
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Press Releases

Morris County Roads: Virtual Info Center for Route 80
and Route 15 Interchange

Posted Wednesday, July 22nd, 2020
Presentation Online Through July 28 — Complete the Survey

The state Department of Transportation is planning a major overhaul of the extremely
busy Route 80 and Route 15 interchange in Rockaway Township.

Due to the COVID-19 crisis and
m health emergency, the state
DOT's Public Information Center
Is being conducted virtually. An
audiolvideo presentation of
the proposed project is available
online through July 28 for ail
interested residents and
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Recent Posts

Seven Morris Towns Named in Top 100
Satest Communities in the Nation

COVID-19: Shopping Service Offered for
Morris County Senior and Disabled
Residents

Morris Chamber: Best Practices for
Serving Municipal Residents Online
During COVID-19

Morris County Clerk’s Office Opens
Notary Services by Appointment

COVID-19. Morristown National
Historical Park Increases Visitor Services

S wike | Aihee Things to Do Beginning July 24, 2020
Avour
Arts & Culture motorists, who are asied 1o COVID-19: Morris Jail Inmates to
Posis Posts Commundy provide feedback to the state on the proposal. Connect with Families Via Wireless
Conmerting Fokcy 2747 peagm e B Parks The project would add two new ramps, replace four bridges, widen two bridges, add Technology
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WE ROCKED!

Survey Responses throughout Day

Survey Responses Received
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*Making Virtual “Business as
Usual”

*Why Government Employees

mﬂ—n

Make the Big Bucks “’“‘"E“‘@ﬁf““sm:"“

*Proactivity vs. Firefighting



Social Media is VP!

Be Pnilvurpny € @rniiviurpnying - Aug 12

~~  This historic infrastructure investment will not only improve the lives of
countless commuters, but will also support our ambitious clean energy
goals.

Buttigieg visits N.J. commuter towns to pitch $1 trillion infrastructure ...
If approved and signed by President Joe Biden, the infrastructure bill
would bring a total of $12 billion to New Jersey.
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Man Of The PeopleT™M
@barryckushnir

Replying to @PhilMurphyNJ
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We have the best @NewlerseyDOT Commissioner ever,
will be put to good use!!!
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I'm sure this doesn’t happen
often but | wanted to send a
note of praise! I'm a PA
resident traveling thru and was
on |-195 where there was
construction/paving by
Earle(?). Everything seemed to
have been running smoothly,
the work seemed to be done
quickly and efficiently and the
roads that were already
completed were excellent!! PA
could learn somethings from

@ you!! &

Amy Quinn @amyquinn - Aug 30

Loving our new wayfinding signage! Thank you @mjmanzella225,

@MstudioAgency and @NewlerseyDOT.
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A marg &
@purecomedian

@NewlerseyDOT is my mortal enemy

5:02 PM - Sep 9, 2021 - Twitter for iPhone
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Yf,lirom this moment on;,
syouiare,my mortal enemy




Sometimes It Works, Sometimes It Doesn’t

OQowvwaomopro#o

Listen @NewlJerseyDOT, | understand there’s a crash
on the 280 but can we not have what | assume are 3
news copters HOVERING low and creating this much

Cody @codyandrusnyc - Sep 14
Someone want to tell my why THREE helicopters need to sit at the
280/Parkway junction? @EOCityHall @NJGov
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Cody
@codyandrusnyc

noise?

5:08 PM - Sep 14, 2021 - Twitter for iPhone
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@codyar
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NJDOT
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Updates
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What’s hapg

News - Yesterday

FBI, police searc
home in relation
disappearance o

Trending with #Briar

#FortniteCubed!
Enter the Sideway
Promoted by Fort

Trending in United S
Newr~es



Sometimes It ors, Sometimes It Doesn’t

Steinfeld Howard

Assign Conversation w
Sep 10, 2021. 4:15 PM

Hi, i tripped on a sign post that had been cut down
located on rt 9 and it ruined a brand new shoe. How can
i get compensated? Thx
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THE GROUP DISGUSSION IS
COMING




