
TechTalk!: 
NJDOT’s Transition to Virtual Engagement 
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Presented by Vanessa Holman (Deputy Chief of Staff) & Megan Fackler (Director, Government & Community 

Relations)
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The Virtual Pivot: Challenges & Opportunity

• Trial and Error

• Understanding your Audience

• A Hybrid Approach

• Collaborative Outreach

• Expand the Number of Ways the Public Can Access NJDOT 
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VPI: A NJDOT Success Story
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Rt. 80, Rt. 15 Interchange: Virtual Public Information Center

 Taking a Leap of Faith (trusting technology?)

 A Hybrid & Collaborative Approach 

 Engaging the Virtual Public



WE ROCKED!
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Virtual Public Involvement

6

Making Virtual “Business as 
Usual”

Why Government Employees 
Make the Big Bucks

Proactivity vs. Firefighting



Social Media is VPI
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Sometimes It Works, Sometimes It Doesn’t

8



Sometimes It Works, Sometimes It Doesn’t
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Sometimes It Works, Sometimes It Doesn’t
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Sometimes It Works, Sometimes It Doesn’t
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Q&A Time

12


