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EDC-6 Progress Report #1



EDC-6 Deployment – Progress Report #1
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Deployment Stages for EDC-6 Initiatives
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Let’s Go! Pilot Workshop
September 21 and 28
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EDC – 5 
Reducing Rural Roadway Departures



EDC – 5 
Safe Transportation for Every Pedestrian (STEP)



QUESTIONS?
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EDC – 6
Digital As-Builts

Purpose: To explore the use of 3D models to build projects and update that  
digital information to reflect the project's as-built condition

Status: 
• Team is still gathering information (potential issues, lessons learned) from

designers, SMEs, etc.
• Based upon what’s learned, Team is planning on 2 pilot projects to test the 

technology
• Team will attend the “Let’s Go! Innovation Workshop” scheduled for 

September 21st and  28th



EDC – 6 
e-Ticketing 

Purpose: Provide stakeholders with an electronic means to produce, 
transmit, and track and verify materials deliveries

Status:  
• Effort in Development Stage
• Two Vendors have given presentations to date.  Continuing to reach out 

to other Vendors for future presentations.



EDC – 6
Targeted Overlay Pavement Solutions (TOPS)

Purpose: To develop and install overlays that provide long-life performance 
under a wide range of traffic, environmental, & existing pavement conditions

Status: 
• Continued use of TOPS treatments. 2 HPTO projects awarded (June 2021).
• Working on developing SFY2023/2024 preservation projects which will include 

additional TOPS treatments. Continuing investigation of some HPTO failures.
• Hope to identify candidate project(s) for HiMA (Ultra-HPTO) soon and 

implement this TOPS treatment.
• Nusrat Morshed will be taking over as the Innovation Champion. 



EDC – 6 
UHPC for Bridge Preservation and Repair

Purpose: To explore the use of UHPC for Bridge Preservation and Repair.

Status: 
• Funding secured for testing program of UHPC overlays and notice to proceed 

was issued.
• Provided presentation at the International Bridge Conference (IBC) per an 

invite from FHWA.
• Team presently preparing for hosting 2 upcoming workshops. 
• Hosting FHWA EDC-6 workshop in October, 2021. Also, participating in NJLTAP 

workshop with a presentation to support local and municipal agencies efforts 
in UHPC P&R adoption and implementation.

• Milestone: 1st NJDOT UHPC link slab application is in construction phase. 



QUESTIONS?
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EDC-6: Next-Generation TIM: Integrating 
Technology, Data, and Training

NJDOT collaborating with NJSP
• Computer-Aided Dispatch (CAD) integration project 
• CAD integration into traffic operation centers to improve incident response 

and quicker clearance.
• NJSP has commenced installation of the new CAD system.

“Development” Stage
• Assembled a team
• NJ State Police have deployed a new CAD system
• Need to determine the data types/interface format of the new CAD system



EDC-6: Crowdsourcing for Advancing 
Operations

NJDOT partnering with Waycare 
• Pilot project
• Support/improve operations of traffic incident 

management (TIM) and traffic operations centers 
(TOCs)

“Development” Stage
• Awarded the STIC Incentive funding ($55,000)
• Federal authorization of funds
• Status of procurement



QUESTIONS?
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Virtual Public Involvement
The Evolution of Virtual Public Involvement (VPI) During the Pandemic: 
State Transportation Agency Practices & Lessons Learned.

 Platform Choice Matters – stakeholder vs. public
 Prepare Team – provide clear instructions to 

presenters/organizers/moderators. 
 Underserved Populations – think outside the box!
 Information Sharing & Feedback – provide a variety of ways 

to share information and gather feedback. 
 Duration – advertise start time but not end time, shorter 

meetings.



Strategic Workforce Development
I. Fostering Partnerships 

 Raise Awareness and Foster Healthy Attitudes Towards 
Construction Careers

 Build Capacity in the Highway Contractor Workforce
 Utilize Industry Accredited Pre-Employment Training Programs
 Provide a Pathway to Apprenticeship and Jobs

II. Let’s Go! Pilot Workshop – Succession Planning Efforts
a. Confirmed September 21st

SMART Goals
SWOT 

Analysis    
and      

Action Plan

Marketing 
Tools            

for Buy-in

Milestone 
and         

Track 
Methods



QUESTIONS?



Feature 
Presentation

Safety Voyager
Peter Brzostowski

NJDOT Proj. Engr. Planning | Crash Records
Bureau of Transportation Data & Support 



Safety Voyager - STIC - v2.0.mp4

https://sonj-my.sharepoint.com/:v:/g/personal/peter_brzostowski_dot_nj_gov/EalEVUjk66lIhqX2fNQYOEMBD2Fe_tlYP0siIzBVg8ni3Q?email=Amanda.Gendek%40dot.nj.gov&e=JBEgUU


NJ STIC 
Communications 

Plan
David Aimen

Asst. Director, Planning & Technical Assistance
Rutgers University, Alan M. Voorhees 

Transportation Center



NJ STIC COMMUNICATIONS 
PLAN (FY20)
• STIC Incentive Grant Funded  
• For NJDOT’s Bureau of Research 
• Major Tasks 

• Prepare Plan 
• Tools Development 
• Innovative Initiatives - Priority 

Topic Interviews 
• Support Break-Out Sessions



NJ STIC Charter - Mission

…identify, evaluate and rapidly deploy new 
technologies and process improvements 
that will accelerate project delivery and 

improve the safety and quality of 
transportation in NJ. 



Purpose of Communications Plan 

…improve effectiveness of NJ STIC 
through continuing 

communications and engagement 
with STIC stakeholders… 

…foster a culture favorable to 
exploring and advancing 

innovations in transportation 



Organizational Framework of NJ STIC 



NJ STIC Membership

Audience

Different communications 
are needed to reach 
various:
• NJ STIC Members 
• External Audiences



Identifying Innovative Practices 

Featured Presentations STIC Meetings 



Identifying Innovative Practices 

STIC Virtual Meetings  & Workshops



Identifying Innovative Practices 

• Local Public Agency: Innovative Initiatives Survey 
• Priority Topics - Key Informant Interviews 
• FHWA EDC – Semi-Annual Progress Reports 
• NJDOT Innovative Ideas Database
• NJDOT Tech Transfer Quarterly Meetings

• Research Showcase
• Tech Talks!



Accelerating Innovation through 
Communications Toolbox 

STIC Quarterly Meetings Innovative Initiatives

NJDOT Technology Transfer Website – NJ STIC: 
https://www.njdottechtransfer.net/nj-stic/

https://www.njdottechtransfer.net/nj-stic/


Accelerating Innovation through 
Communications Toolbox 

STIC Fact SheetsInfographics



Accelerating Innovation through 
Communications Toolbox 

Webinars
Lunchtime and Other Tech Talks!



Accelerating Innovation through 
Communications Toolbox 

Peer Exchanges

Local Safety E-ConstructionUnmanned Aerial Systems (UAS)



Accelerating Innovation through 
Communications Toolbox 

Videos

https://youtu.be/RhE4pdWVRXM


Accelerating Innovation through 
Communications Toolbox 

Social Media Tech Transfer News –
STIC Articles

STIC Mailing List 
& E-Mail Blasts



Accelerating Innovation through 
Communications Toolbox 



NJ STIC Communications Tools



NJ STIC Communications Tools

Please contact: 

Amanda Gendek, 
NJDOT Bureau of Research

(609) 963-2242 

or
ideas@njdottechtransfer.net

Suggestions?  
Innovation Topics to Share? 



NJ STIC Communications Plan: 
An Interactive Polling Exercise



NJDOT Tech Transfer Website
www.njdottechtransfer.net

NJ STIC Website
www.njdottechtransfer.net/nj-stic/

All meeting recordings, presentations, and summary are posted 
https://www.njdottechtransfer.net/nj-stic-meetings/

REMINDERS & ANNOUNCEMENTS

http://www.njdottechtransfer.net/
https://www.njdottechtransfer.net/nj-stic/
https://www.njdottechtransfer.net/nj-stic-meetings/




THANK YOU!
www.NJDOTtechtransfer.net/NJ-STIC
(609)963-2242 – Bureau of Research
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