Operations Apprenticeship
Program

Michele Shapiro

Director, NJDOT Human Resources






CONSTRUCTION
CREWS

LANDSCAPE
CREWS

MAINTENANCE
CREWS



Crew Supervisor
Assistant Crew Foreman
Highway Operations Technician 3
Highway Operations Technician 2

Highway Operations Technician 1 / Trainee

Total crew size









“CREW SUPERVISOR”
PEOPLE MANAGEMENT
LEADERSHIP

“ASSISTANT CREW SUPERVISOR”
SHIFT SCHEDULING
CONTRACTOR MGMT

ADVA D
HERBICIDE LICENSE
JOB SITE SUPERVISION
SKILLS

“HWY OPS TECH 2" ‘ CLASSROOM
ADVANCED o)
CONSTRUCTION J

ADVANCED SIGN MAINT T
BASIC LANDSCAPE

e LASSOON Classroom: Formal training led by NJDOT

ADVANCED SAFETY SMEs. Will combine traditional lesson and
BASIC CONSTRUCTION  © hands-on practical training.

BASIC SIGN MAINT
ADVANCED WINTER OPS T

OJT. Individual training journal to track OJT

ELRT‘E@EEEV E(EDBL/)\ S o CLASSROOM progress. Supervisors and Trainers will “sign
SAFETY. BASIC WINTER # off” on tasks. Will be part of PAR
OPS evaluation.

CLASSROOM












What are some of the valuable takeaways from this

a?




