S OF TRA NSp
0'9,\ ( E
T K
°
=
A
&
A

NEW JERSEY
STATE TRANSPORTATION
INNOVATION COUNCIL

www.NJDOTtechtransfer.net/NJ-STIC

1ST Quarterly Meeting
March 29th, 2021



(Every Day Counts
a Nation on the Move  \gemmmmerem———r—m—"

« Full screen, gallery view, speaker view

« Say “cheese’! Let us see your face if you're comfortable.
* Mute yourself to avoid unnecessary background noise

« Use chat window for questions and comments

« Use the “reactions” tool for thumibs up, thumis down



Date:
Time:
Location:

10:00-10:05

10:05-10:10

10:10-10:30

10:30-10:40

10:40-10:45

10:45-11:40

11:40-12:00

12:00

March 29, 2021
10am —-12pm
Zoom Meeting — IMPORTANT Registration Details (see next page)

Welcome & Introductions
Assistant Commissioner Michael Russo, NJDOT

FHWA Updates
Helene Roberts, Performance Manager, FHWA NJ/

Core Innovation Area (ClA) Updates CIA Team Leaders

Safety Dan LiSanti, NJDOT/Keith Skifton, FHWA NJ
Mobility & Operations Sue Catlett NJDOT/Ek Phomsavath, FHWA N.J
Infrastructure Preservation Bob Signora, NJDOT/John Miller, FHWA NJ

STIC Incentive Grant Project Updates
Amanda Gendek, Manager, Bureau of Research, NJDOT
Sal Cowan, Senior Director, Transportation Mobility, NJDOT

5 min. Break & Poll Question

EDC-6 Breakout Session — each w/ Facilitator & Note Taker
1. Targeted Overlay Pavement Solutions - Infrastructure
Ultra High Performance Concrete - Infrastructure
E-Ticketing - Infrastructure
Digital As-Builts - Infrastructure
Virtual Public Involvement — Organizational Support & Improvement
Strategic Workforce Development - Organizational Support & Improvement
Crowdsourcing for Advancing Operations — Mobility
Next Generation TIM — Mobility

Plenary Discussion — facilitated by Helene Roberts
Breakout Group Facilitators (2-3 min per group max)

Reminders & Announcements

Adjourn




(EveryDayCounts
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WELCOME

Mike Russo

Assistant Commissioner
NJDOT Planning, Multimodal & Grant Administration
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FHWA UPDATES

Helene Roberts, P.E.

Innovation Coordinator & Performance Manager
FHWA, NJ Division Office



EDC-6 Deployment

Deployment Stages for EDC-6 Initiatives

VPI

UHPC

TOPS

STRATEGIC WORKFORCE DEVELOPMENT

Initiative

NEXT GEN TIM

DIGITAL AS-BUILTS

E-TICKETING

CROWDSOURCING

0 1 2 B
Deployment Stage

M 2 Years M Baseline

0 = not implementing; 1 = development; 2 = demonstration; 3 = assessment; 4 = institutionalized



CIA TEAM
CIA TEAM INFRASTRUCTURE

SAFETY PRESERVATION

NJDOT — Dgn LiS.cm’ri NJDOT - Bob Signora
FHWA — Keith Skilton FHWA — John Miller

- CIA TEAM
ORGANIZATIONAL

CIA TEAM

MOBILITY & IMPROVEMENT &
OPERATIONS SUPPORT
NJDOT - Sue Catlett NJDOT - Zenobia Fields

FHWA — Ek Phomsavath FHWA — Brian Goodson



