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EDC-6: Crowdsourcing for Advancing 

Operations
NJDOT partnering with Waycare

• Pilot project

• Support/improve operations of traffic incident 

management (TIM) and traffic operations centers 

(TOCs)

“Development” Stage

• Awarded the STIC Incentive funding ($55,000)

• Assembled a team

• Developed a schedule and deployment plan



EDC-6: Next-Generation TIM: Integrating 

Technology, Data, and Training
NJDOT collaborating with NJSP

• Computer-Aided Dispatch (CAD) integration project 

• CAD integration into traffic operation centers to improve incident response 

and quicker clearance.

• NJSP selected Motorola to implement the new CAD system.

“Development” Stage

• Assembled a team

• Need to determine the data types/interface format of the new CAD system 

once deployed by the NJSP.


