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EDC-5 and Other Initiatives: 

Challenges and Lessons Learned 

BREAKOUT SESSION

BREAKOUT SESSIONS WILL BE RECORDED



• Each of you have been pre-assigned to a Breakout Room

• Each room is facilitated by a Rutgers VTC Staff member

• The group has 4 Questions to discuss and answer

• 30 minutes total (approx. 7 minutes per question)

• Time reminders will be sent to each room to keep us on 

track

• Facilitator to take notes, all notes from all breakout sessions 

to be summarized into one document and shared after 

today’s meeting.

• After the 30 minutes, we will all reconvene to the main 

meeting room where we’ll have a 15 minute plenary 

discussion about our experiences.



Q1. Which EDC-5 initiatives is your organization working on? What 

stage of implementation are you at? 

Q2. What kind of assistance from FHWA or the Local Technical 

Assistance Program (LTAP) would still be helpful to you in working 

toward institutionalization of these initiatives?

Q3. What topics for Tech Talk webinars would you be most interested 

in attending?

Q4. Do you have “success story” examples or “lessons learned” from 

the adoption of EDC initiatives or other innovations that you would be 

willing to share with the STIC and others?



PLENARY DISCUSSION:

CHALLENGES AND LESSONS 

LEARNED

Moderator: Helene Roberts
Performance Manager 

FHWA-NJ Division



Q1. Which EDC-5 initiatives is your organization working on? What 

stage of implementation are you at? 

Q2. What kind of assistance from FHWA or the Local Technical 

Assistance Program (LTAP) would still be helpful to you in working 

toward institutionalization of these initiatives?

Q3. What topics for Tech Talk webinars would you be most interested 

in attending?

Q4. Do you have “success story” examples or “lessons learned” from 

the adoption of EDC initiatives or other innovations that you would be 

willing to share with the STIC and others?


