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Virtual Public Involvement Tools

. Mobile Applications

. Project Visualizations

. Do-It-Yourself Videos

. Crowdsourcing Tools

. Virtual Town Halls

Mapping Tools

. All-in-One Tools

Digital Tools to Enhance In-Person Events
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Center for Accelerating Innovation

Mobile Apps

= Suitable for larger or on-going efforts

= Reduces barriers to engagement as individuals
may participate from anywhere

= Users can submit comments, photos as they
experience fransportation system

= Built in location technology allows for easy
geotagging of comments

«CEDC
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Center for Accelerating Innovation

Mobile Apps
Download the DelDOT App

Recently Added Features:

® A

EV Charge Stations Report an Issue DMV Home Screen
See What's New! See What's New! See What's New!

(e

Travel Map DART Projects

Popular Features:

ANDROID APP ON ’ Available on the
V\ Google play ‘ App Store

Image used with permission. Courtesy of Delaware Department of Transportation

S
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Mobile Apps

North Chicago Comprehensive Plan

Drag markers where you would dke to see changes /
improvements. Chck help icon for more info,

Retail v P

Center for Accelerating Innovation

Images Used with Permission from MetroQuest
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Project Visualizations

= Eqsily spread through a variety of media channels

= |Increases and enhances engagement during live
meetings

= |mproves the climate for conversation af in-
person events

= Can explain a project to anyone regardless of
background or prior knowledge

«CEDC
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Project Visualizations

.. 3 5 S

Center for Accelerating Innovation

Image Provided Courtesy of WSDOT - Visual Engineering Resource Group (VERG)

(CEDC
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Project Visualizations

Center for Accelerating Innovation

Courtesy of Federal Highway Adml{nlmtlon, Eastern Federal Lan
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Do-lt-Yourself Videos

= Eqsily disseminated through a variety of media
channels

= Help to reach a broader audience
= Videos often get more engagement and interest

than static materials

= Effectively communicate content to diverse
audiences

= Can incorporate visualizations or other digital
content about proposed projects

«CEDC

S
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Utah DOT Video

@(EDC ' A o Image Provided Courtesy of Utah DOT
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Center for Accelerating Innovation

Crowdsourcing Tools

= Gather and accumulate qualitative information
from stakeholders

= Allows for a larger volume of input over tfime

= Reduces labor burden of transcribing meetings or
reviewing written submissions

= |Internet users already familiar with information-
sharing forums

«CEDC
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Center for Accelerating Innovation

Crowdsourcing Tools

TOP ics Join the discussion and add to current topics. View All Topics
F Statewide Vision Posted Apr25 6001 Interactions 4 Topic is now closed ]

What is your vision to improve transportation in
Connecticut?

Description

Imagine getting around in Connecticut in 10 or 20 years. What do you think should change over
the course of time to make it easier to get from here to there?

Where applicable, please feel free to use the map to pinpoint the location of your ideas.

g

Ideas 546 & Comments 605 := Reviewed |ldeas 4

See the Ideas

@DC Image used with permission. Courtesy of the Connecticut DOT
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Center for Accelerating Innovation

Virtual Town Halls

= Accessible o stakeholders unable to
participate in person

= |ncreases engagement during live meetings

= Low-tech alternative, does not require
infernet access

= Canreach LEP and other populations with
simulcasts

«CEDC

S
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Center for Accelerating Innovation

Virtual Town Halls

YOURMOVE

wioniize frarsporabion proge

Welcome to our online public meeting!

iBienvenidos!

Hoga che egui pure pudopor en wpaicl

Welcome o our online public meeling. il you found your way here, thal means you know we need your leedback on 48
franzporiation proj pefing for federal funding. You can pericipale in person of one of four public meetings, or online using the
finks below.

©n fhis page, you will find everylhing you need fo parficipale in the development of our 2019-2022 Transportalion Improvement
Program, or short-range plan. That includes providing feedback on proj hoping to recelve Suface Transporalion Program-
Mekopolion Mobiity funding, or MPO discref y funding.

The 43 projects folal over 5400 milion and our Transporiction Policy Board will be making & funding decision in March 2018 to program
opproximalely $180-170 milion worth of projects.

Help our bocrd make these difficult deciions by:

1. Watching the prezentafion given af the in-person meeting:.

2. Reviewing on inferoctive Story Mop that highlights information about cach of the projecis as well oz the applications
submitted.

3. Evaluating the fechnical scores assigned fo each of the projects

4. Parficipaling by completing an online comment form fo voice your suppor and concerns about any of the projects.

Queshionz? Get in fouch with Linda Alvarade-Vela ot Alvorado-velo@alomoarcampo.org.

o WATCH e REVIEW e EVALUATE OPARTICIPATE

* Namated Presentation * leam cbout each of the s STP-MM Submitted Projeciz = Comment Card
Video (.mp4) submiffed projects by Scoring sheet (.xls)
vsing this handy map
application!

Other Resource Information:

» DRAFT FY2017-2022 TIP Roadway Project Usting (.pdf)
= DRAFT FY2017-2022 TIP Transit Project Listing (.pdf)
* DRAFT FY201%-2022 TP Tranzit Project Deloail (.pdf)

Image Courtesy of AAMPO




Online Mapping Tools

= Web-based platforms

= Display information in familiar map
format

= Stakeholders provide comments and
input on digital maps, marking up
suggested changes or areas of concern

= Provides geographic context
= Project information is less abstract

= Can be paired with narratives, videos,
and other digital information

«CEDC
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Center for Accelerating Innovation

Online Mapping Tools

AlamoAreamPo 1 W & AAMPO

Projects Competing for MPO Funding

Welcome! Added Capacdity Projects Bicycle/Pedestrian Projects Operational Projects Regional All Submitted Projects Planned Projects Comment Card More Information

Wimberley

As part of the MPO's urban transportation planning process,

the Transportation Impr ent Program (TIP) addresses ]
federal regulations administered by the United States =) . TEC A T e
Department of Transportation. The TIP is a four-year

financially constrained list of transportation projects thatare =& S

: @ 28

approved for federal and state funding by the MPO
Bulverde

Transportation Policy Board.

The lo e transportation plan (MTP) forecasts
transportation needs for the next 25 years. The long-range
plan list the goals, visions and projected transportation
projects for the region.

Luling

' Sequin
o

>
=

STP-MM 2019/2022 Proposed Projects

Added Capacity
Bicycle/Pedestrian

Operational

Short Range Plan TIP

—
Necon

Long Range Plan MTP Stockdale

Natala

Florasville

Esri, HERE, Garmin, USGS, NGA, EPA, USDA, NPS \ =]

DC Image Courtesy of Alamo Area MPO
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Center for Accelerating Innovation

Online Mapping Tools

1-80 Corridor Story Map

Astorymap I W &

Overview  Projectson 80  UDOTProjectData  Context  Performance Measures
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Center for Accelerating Innovation

Online Mapping Tools

1-80 Corridor Story Map AstoyMap B W @ (@S

Overview Projects on 1-80 UDOT Project Data Context Performance Measures.
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[ ]
All-in-One Tools

= Combination of crowdsourcing,
mapping and survey functions

= Allows staff to inform the public about @
project and engage stakeholders
through polls, surveys, efc.

= Can offer both desktop and mobile
apps in same platform

«CEDC

S
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Center for Accelerating Innovation

All-in-One Tools
v Welcome to Region C (Div S & 6)

State Transportation Improvement Program 2018-2027

North Carolina Department of Transportation invites you to provide
your input, and participate in the development of the 10-year STIP
document, by identifying projects throughout the state. NCDOT
updates its STIP every two years.

WELCOME
RANKING »
PROJECTS @

4
o
L
>
@)
>
=
>.
<
7))

< e o o

NCDOT's STIP document programs the projects with an annual budget of approximately
$4 8 Billion. Federal funding accounts for 25% of this.

;CEDC Image Courtesy of NC DOT
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Center for Accelerating Innovation

All-in-One Tools
2 Transportation Priority Ranking © Next Task

<

o : Making all Transportation Modes
rder your top 5 items
4 above this line 4 Safer

Multi-modal Options

WELCOME
PROJECTS

Transportation Safety

STAY INVOLVED =+

Corridor Connectivity

Consistency with Plans

Community Growth

Reduce Congestion
Promoting projects that help reduce traffic

accidents, fatalities and related incidents. Such can
be acieved by increasing mobility, optimizing
speeds, improvements in design and the
surmounding environment.

, Comment

Image Courtesy of NC DOT

(CEDC



Digital Tools to Enhance In-Person Events

= Virtual tools and technigues add value
to traditional public engagement

= Live-polling and tech-equipped street
teams can solicit live feedback and
iNnput

= Agencies bring project plans directly
INfo communities to create a physical
presence

«CEDC

Center for Accelerating Innovation
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Digital Tools to Enhance In-Person Events

Center for Accelerating Innovation

EDC Image Courtesy Alamo Area MPO

— .
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Public Involvement/Public Participation

Public Involvement

U"‘Oﬂlm [Wk’\ FHWA -+ Planning
tatute, ulstion and
weive Orders Public Involvement/Public Participation
ase Studies Public participation Is an Integral part of the transportation process which helps to ensure that Related Items
decisions are made In consideration of and to benefit public needs and preferences. Early and
Toject Development continuous public involvement brings diverse viewpoints and values into the decision-making ¢ Toasportation Planning Capacity
irtual Public Involvement process, This process enables agencies to make better Informed decisions through collaborative Bulkling
efforts and bullds mutual understanding and trust between the agencies and the public they serve, + Public Engagement
ublications Successful public participation Is a continuous process, consisting of a serles of activities and « Case Studies
actions to both inform the public and stakeholders and to obtain input from them which Influence
aterence Tool decisions that affect their lives. . IIHWA Resource Center Planning
wloted Links Lam
The public, in any one area or jurisdiction, may hold a diverse array of views and concerns on o EHWA Qffice of Civil Rights
ither Resources Issues pertaining to their own specific transportation needs. Conducting meaningful public
participation Involves seeking public input at specific and key points In the decision-making process
#chive issues where such Input has a real potential to help shape the final declision or set of actions.

Public participation activities provide more value when they are open, relevant, timely, and appropriate for the intended goal of the public

’:“":'" information, please Involvement process, Providing a balanced approach with representation of all stakeholders and Including measures to seek out and
- consider the needs of all stakeholders, especially those that are traditionally underserved by past and current transportation programs,
* Jody McCullough facilities, or services,

*« Scott Allen
. To assist those who would like to Improve public participation processes and strategies, this site provides links to relevant Information
and exemplary case studies and examples,

Information for the Public on Transportation Decision Making

Have you ever wondered how decisions are made about transportation projects that affect your life? How do government
officlals decide where to put a bus stop, road, or bridge? How are these and other transportation projects planned? And

(&EDC www.fhwa.dot.gov/planning/public_involvement/


http://www.fhwa.dot.gov/planning/public_involvement/

Virtual Public Involvement

@|e hitps://www fhwa.dot.gov/planning/public_invelvement/vpi/ £ - @ ¢ |[ € Virtual Public Involvement ... | | A

File Edit View Favorites Tools Help
&~ v =] dm v Pagev Safety~ Tools~ @~ [0 i @,

US. Department of Transpc

™/ Federal Highway Administrafion About Programs Resources Briefing Room Contact Search FHWA ~

Office of Planning, Environment, & Realty (HEP)
Planning || Environment | ‘ Real Estate‘ HEP ‘ Events ‘ | Guidance || Publications | ‘ Glossary” Awards | ‘ Contacts ‘

Public Involvement

4 -~
Authorizing Legislation FHWA — Planning — Public Involvement
Statute, Regulation and . .
Executive Orders Virtual Public Involvement

Case Studies

Project Development

Virtual Public Involvement n-Ramp. fo
5 § US. Department of Transportation Innovation
Extending our Reach Video Federal Highway Administration every day counts

Series and Webinars

¥ Fact Sheets |I’]I’] on
* Technical Assistance S ig ht

Publications

Reference Tool Virtual Public Involvement

Related Links

Other Resources

Archive

ﬁ Sign up for Virtual Public IntrOdUCtion

Invol t updates.
e —— Early, effective, and continuous public involvement brings diverse viewpoints and values into the decision-making process. Transportation

agencies can increase meaningful public involvement in planning and project development by integrating virtual tools into their overall
public involvement approach.

z::.tr;:tr:e B Using virtual public invelvement tocls enhances and broadens the reach of public engagement efforts by making participation more
convenient, affordable, and enjoyable for greater numbers of people. Virtual tools provide increased transparency and access to
transportation planning activities and project develepment and decision-making processes. Many virtual tools also provide information in
visual and interactive formats that enhance public and stakehclder understanding of propesed projects and plans. By bringing more
people to the table earlier in the process, transportation agencies can reduce project delays and lower staff time and costs per person
engaged.

Jody McCullough
Scott Allen
Robert Washington
Carolyn Nelson
Fleming EI-Amin
Danielle Blackshear

However, using virtual public involvement techniques does not change existing public involvement requirements established by statue,
regulation, or executive order, and these tocls are not intended to completely replace in-person public involvement opportunities, which
remain an important part of a balanced public involvement approach.

CERL JISIER

«CEDC

https://www.fhwa.dot.gov/planning/public_involvement/vpi/



Center for Accelerating Innovation

Every Day Counts - Virtual Public Involvement

in-Ramp to
Innovation
ey day counts

Virtual Public Inveolvement

«QEDC

Virtual Public Invelvement

Virfual public involvement suppors agencies’ effors fo engage the public more
effecfively by supplemenfing face-to-face informafion sharing with fechnology.

NNovaive virtudl pubiic Invohemens fochnicues
provicio Stofe departments of tanspoaniation (DOTY,
ondt agencies, metopolan planning crganbasons
IMPCx|, and rnurdl ronsponalion plonning
orgarations (RTPOs] with a platfom %0 indorm

the public ond receive feedbock. These stategies
creche officincies In haw nformation & dsseminatod
and how input & colected and corsiderad, which
con potentialy accelerote ploreing and peoject
AevolOpMant YOCeses.

ENCOURAGING PUBLIC ENGAGEMENT

Pubiic involvement & a crifical component in he
Porsponation docsion-mating proceds, cllowing for
mocningtul consderation and input fom interested
individuck. As dolly usens of Te ramportaton

system, the pubic has uselul opinions, inaights, ond
observations fo share with heir State DOT, MPO5, ond
local ogencies on the performance ond noods of the
Ponponation system of on peciic projects. Timely
and stong pubic engagamant has the potonticl

1o accokerate project delivery by holping identTy
and oddress pubiic. concems ool in the planning
process, heraby reducing dokays from previously
WEnowWn Ntarests ko in the project dellvary proces.

A hact map Butrotes reg-nied borm (Koat vier Dey
wem caked where Afure st a Ty ahoulT De Dl
Lt 1 b M e |03 s By A LA

Nearly of Stofe DOTs ond mast MPOs ond locdl
DQONCIes Lse wobxites 10 post infomation about helr
ocivitios. With the increased we of social medio
tock and mabie cppication, the pubic can access
wor-Yendly loataes such as oniing vidoos, podoasts,
crowdiouced mopd, ond other inferactive forums 10
recoive iformation and provide nput.

These new oppartunities 1o infomation sharing and
public nvolement in he Yanspodation plonning,
POQramming. Ond oot developemnent proceds
nchude, but are not Emded to, telephone fown haks,
online mootings, Pop-up outeach, sociad meotings/
Moo INg-in-a Do kits, $1ory mopd, QuUick videdos,
COWRONCING, wrvey 500k reakime poling fook,
ool moadia folowing, vissaaation, ond worting with
bloggers.

BENEFITS

» ENciency and Low Col Virtual took and
platiorms can efficiantly be made accessibio
10 CommuUNies, many af o kower cost than
Yoditiona pubiic engagemeant mathads.
Accelercted Project Delvery. Robust pubic
engagemant hols identlty Bsues ooy in the
POt DRONeing POoCeds, which teducas he
neod 10 revist decitons.

v Corrunicolion and Collobosalion Yiruol publc
irrenvnrrent oo aid i aiabRing o Comnan
wiskon T rons poniation and ansune e opinon
ared nock of the pobibc. ane undoeniood anad
coraichnd during froreporiofion peonning ond
project dareiopmant.

b Expanded Engogerwed. Virtuol Sook nciads
shokahoices wino donot porficipais in ocditional
opproaches o pubiic ot ment Soootor
ergagerant oo imgroye project guaiy.

ETATE OF THE FRACTICE

‘Wit Pl ireoleeirein poosdokes STl DOT. MPCE,

and kool agencies Froughout e couniny with a
rhrtiome of innacreniive took and shofegie: Tor maoking
publc invbamans mone oocesdbde fhus peosdoling
a b uredersionding of Hhee pulbslc”s comomms
regurding frarsporolon iateen paromnancs and
Frosiers, Thae Folowing one eecmsed of suconsdl
wirtul pubc invobveimesnt fechioued

b Colerade DOT hokd toksphons town Folk i
Conducl ege-scale cuineoch whils dewsioping
a keng-range S ievwicks hansmoofion plon,
irechudineg oy e haall o ecch MPC and RTPO
g i e SRabe.
b Minnesosa 07 fonpeted Emilled English
prafickency (LEP| popikations whils updating he
Slatewide iduirrodol Troraporiofion Plon by
Lesing Tkt besad survays in mulliphs onguaoet
Thidy T bateid siinidiys alicswad Minresola
DT shealT i sl LEF conimiiniios and soicl
shoboahoicies o ey poind, cick and nespond.
Thiy City of Richaroded, WA, Usond Rwgeiad
shokahoicled Fresalimgs, o Swikirmap,” and
inrecrectiven oo ColecSion Wi o Cholsd- b
e io-gorthesing il to gather Tiekd obceneofions
ared speclic indomration o popds with fist-
e ety e biking and walkineg along
Richirresnd 5 tiraa.

lecl Alan

Feeaee

i
P——

PREIRE

Tha Mot Cornlng SOT used pubfic b vobsrss!
anitwars e gulds e devaiopresal of Fu 50 [8-hdT
Shodls Daaa-orkorles L ar s snt Mg (M.

¢ Dawors OO creoded o mobde app af
CHEGIbNE phoject infarmaion, provises ol
Firvy troiic oleris, notifod usoes of projecteeaiod
Lpeirine pubic moedings, ond prosvickes o wiy
Tor shokehokdors i cofioct DedDOT when i
i,

v Horh Jersay Trorsporioion Fanning A uthorty k
Lsing neal-Sirns poling o et of e maefings and
L

b T Ak Aseo MPO B wing leveoot sidecs in
okt o0 ociol redia.

¢ Flaaficka DO ek wiirtuol pribdic Feboringgs for
renchian aberations. Tress onling moafings hose
imnprossad participsaiion, seduced codts, and
eliciiod usetul profect fes-dback,

RESOURCES

FHW A EDC-5 Wirtuol Fublic: invobssement
Fibipe v ek o innava o eanoaycounts’
eakc_Sivimunl_paubds_inmvodvamaent.ofe

https://www.youtube.com/watch?v=AT11Bpkkluo&feature=youtu.be



https://www.youtube.com/watch?v=AT11Bpkk1uo&feature=youtu.be

Resources: Videos, Fact Sheets and Webinars

Techniques for

Improving Engagement
Webinar iIl PllbliC P&IthlpatiOIl

02

https://www.fhwa.dot.gov/planning/public_involvement/vpi/webinars/

FHWA Office of Planning

ot Exténding Our REACH

U5, Departrment of Transportation
Federal Highway Administration

&EDC




NHI- Web Based Course

Basics of Public Involvement in Transporiation
Decision making

Public Involvement in Transportation Deci Module 0 > Lesson 1: Welcome and Introduction

mmm| Course Modules

Basics of Public Involvement in Transportation Background, importance and
Decision Making requiremen’rs

|ldentify and engage the
public

Techniques for involving the
public

Generating using and
evaluating feedback

Engaging beyond the town
hall

Welcome and Introduction

(&EDC FHWA-NHI-142077 www.nhi.fhwa.dot.gov
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How can FHWA help you with
Virtual Public Involvement?

L B IE Y -

(L

US.Department
of Transportation

Federal Highway
Administration

36



Thank you!

FHWA Office of Planning

Scott Allen (Scott.Allen@dot.gov)
Jill Stark (Jill.Stark@dot.gov)

FHWA Resource Center
Keith Moore (keith.moore@dot.gov)

FHWA Office of Project Development and Environmental Review

Carolyn Nelson, P.E. (Carolyn.Nelson@dot.gov)
Lana Lau (lana.lau@dot.gov)
Robert “Bob” Washington (Robert. Washington@dot.gov)

FHWA Office of Human Environment
Fleming EI-Amin (Fleming.El-Amin@dot.gov)
Danielle Blackshere (Danielle.blackshere@dot.gov)

«CEDC
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