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WELCOME 

& 

OPENING REMARKS 



FEATURE PRESENTATION:

VIRTUAL PUBLIC INVOLVEMENT
BEST PRACTICES, CHALLENGES AND LESSONS LEARNED BY NJ STICSTAKEHOLDERS



FHWA   Jill Stark, Office of Planning 

DVRPC Barry Seymour, Executive Director

Alison Hastings, Manager, Office of Communications & Engagement 

NJTPA Mary Ameen, Executive Director

Melissa Hayes, Senior Manager, Outreach

SJTPO Jennifer Marandino, Executive Director

Alan Huff, Program Manager ïSafety Initiatives & Public Outreach

County Joseph M. Ettore, P.E., County Engineer, Monmouth County

Martine A. Culbertson, Principal/Community Involvement Facilitator (M.A. Culbertson, LLC)

Municipal Deanna Stockton, P.E., C.M.E. Municipal Engineer, Municipality of Princeton

Industry Orla Pease, P.E., PTOE, Vice President, Digital & Innovation (AECOM)



Center for Accelerating Innovation 

Virtual Public Involvement
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Center for Accelerating Innovation 

Welcome!
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Jill Stark

FHWA Office of Planning
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VPI Tools and Techniques
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Center for Accelerating Innovation 

Virtual Public Involvement Tools
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1. Mobile Applications

2. Project Visualizations

3. Do-It-Yourself Videos

4. Crowdsourcing Tools

5. Virtual Town Halls

6. Mapping Tools

7. All-in-One Tools

8. Digital Tools to Enhance In -Person Events



Center for Accelerating Innovation 

Mobile Apps
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ÁSuitable for larger or on -going efforts

ÁReduces barriers to engagement as individuals 

may participate from anywhere

ÁUsers can submit comments, photos as they 

experience transportation system

ÁBuilt in location technology allows for easy 

geotagging of comments



Center for Accelerating Innovation 

Mobile Apps
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Image used with permission. Courtesy of Delaware Department of Transportation
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Mobile Apps
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Images Used with Permission from MetroQuest



Center for Accelerating Innovation 

Project Visualizations
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ÁEasily spread through a variety of media channels

Á Increases and enhances engagement during live 

meetings

Á Improves the climate for conversation at in -

person events

ÁCan explain a project to anyone regardless of 

background or prior knowledge



Center for Accelerating Innovation 

Project Visualizations
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Image Provided Courtesy of WSDOT - Visual Engineering Resource Group (VERG)
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Project Visualizations
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Center for Accelerating Innovation 

Do-It-Yourself Videos
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ÁEasily disseminated through a variety of media 

channels

ÁHelp to reach a broader audience

ÁVideos often get more engagement and interest 

than static materials

ÁEffectively communicate content to diverse 

audiences

ÁCan incorporate visualizations or other digital 

content about proposed projects



Center for Accelerating Innovation 

Utah DOT Video
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Image Provided Courtesy of Utah DOT
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Crowdsourcing Tools
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ÁGather and accumulate qualitative information 

from stakeholders

ÁAllows for a larger volume of input over time 

ÁReduces labor burden of transcribing meetings or 

reviewing written submissions

Á Internet users already familiar with information -

sharing forums



Center for Accelerating Innovation 

Crowdsourcing Tools
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Image used with permission. Courtesy of the Connecticut DOT
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Virtual Town Halls
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ÁAccessible to stakeholders unable to 

participate in person

Á Increases engagement during live meetings

ÁLow-tech alternative, does not require 

internet access

ÁCan reach LEP and other populations with 

simulcasts



Center for Accelerating Innovation 

Virtual Town Halls
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Image Courtesy of AAMPO



Center for Accelerating Innovation 
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Online Mapping Tools

ÁWeb -based platforms

ÁDisplay information in familiar map 

format

ÁStakeholders provide comments and 

input on digital maps, marking up 

suggested changes or areas of concern

ÁProvides geographic context 

ÁProject information is less abstract

ÁCan be paired with narratives, videos, 

and other digital information



Center for Accelerating Innovation 

Online Mapping Tools
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Image Courtesy of Alamo Area MPO
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Online Mapping Tools
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Image Courtesy of Utah DOT
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Online Mapping Tools
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Image Courtesy of Utah DOT



Center for Accelerating Innovation 
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All - in-One Tools

ÁCombination of crowdsourcing, 

mapping and survey functions

ÁAllows staff to inform the public about a 

project and engage stakeholders 

through polls, surveys, etc. 

ÁCan offer both desktop and mobile 

apps in same platform



Center for Accelerating Innovation 

All - in-One Tools
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Image Courtesy of NC DOT



Center for Accelerating Innovation 

All - in-One Tools
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Image Courtesy of NC DOT



Center for Accelerating Innovation 
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Digital Tools to Enhance In -Person Events 

ÁVirtual tools and techniques add value 

to traditional public engagement

ÁLive-polling and tech -equipped street 

teams can solicit live feedback and 

input

ÁAgencies bring project plans directly 

into communities to create a physical 

presence



Center for Accelerating Innovation 

Digital Tools to Enhance In -Person Events 
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Image Courtesy Alamo Area MPO
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Websites and Resources



Center for Accelerating Innovation 

Public Involvement/Public Participation

www.fhwa.dot.gov/planning/public_involvement/



Center for Accelerating Innovation 

Virtual Public Involvement

https://www.fhwa.dot.gov/planning/public_involvement/vpi/ 



Center for Accelerating Innovation 

https://www.youtube.com/watch?v=AT11Bpkk1uo&feature=youtu.be

Every Day Counts - Virtual Public Involvement 



Center for Accelerating Innovation 

Resources: Videos, Fact Sheets and Webinars
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https://www.fhwa.dot.gov/planning/public_involvement/vpi/webinars/
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NHI- Web Based Course

Basics of Public Involvement in Transportation 

Decision making

Course Modules

Background, importance and 
requirements

Identify and engage the 

public

Techniques for involving the 
public

Generating using and 

evaluating feedback

Engaging beyond the town 
hall

FHWA-NHI-142077 www.nhi.fhwa.dot.gov



Center for Accelerating Innovation 

How can FHWA help you with 

Virtual Public Involvement?
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Center for Accelerating Innovation 

Thank you!

FHWA Office of Planning

Scott Allen ( Scott.Allen@dot.gov ) 
Jill Stark (Jill.Stark@dot.gov )  

FHWA Resource Center

Keith Moore ( keith.moore@dot.gov )

FHWA Office of Project Development and Environmental Review

Carolyn Nelson, P.E. ( Carolyn.Nelson@dot.gov )

Lana Lau ( lana.lau@dot.gov )

�5�R�E�H�U�W���´�%�R�E�µ���:�D�V�K�L�Q�J�W�R�Q�����5�R�E�H�U�W����Washington@dot.gov )

FHWA Office of Human Environment

Fleming El-Amin ( Fleming.El-Amin@dot.gov ) 

Danielle Blackshere ( Danielle.blackshere@dot.gov )
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DVRPC
Virtual Meeting Best Practices

Barry Seymour, Executive Director
Alison Hastings, Manager, Office of Communications & 

Engagement
May 6, 2020



Transition to Work-From-Home

Å Work-from-home structure was in place
Å Many staff already telecommute
Å Pre-COVID tech tools included: Remote 

Access licenses, Google Suite, Zoom software 
for conference calls, webinars, and virtual 
meetings 

Å ���s�Z�W���[�•���µ�‰�P�Œ���������������v���Á�]���š�Z���Z���•�����o�o�}�Á���������o�o��
staff to continue their work remotely 



Pivot to Virtual Board Meeting 

- Our building closed March 20
- March 26th scheduled Board Meeting
- Need for very quick learning curve and Zoom 

training and practice
- 3 years prior, Board amended by-laws for 

remote voting (in case of emergency) 
- �d�Œ�]�������š�}���(�}�o�o�}�Á�����s�Z�W���[�•�����}���Œ�����u�����š�]�v�P���(�}�Œ�u���š��

as closely as possible, for Board members, staff 
and the public, using the Zoom platform 









ÅBoard meetings held March 26 and April 23
ÅBoard members asked questions, made motions, 

approved actions, and shared individual reports
Å Included both staff and remote guest presentations
ÅEnabled public access and participation, via phone, 

online, and even through live camera feed
ÅSome of our highest attendance at these meetings
ÅLooking to continue ability for remote access, even 

when we are back in the office

Results to Date



3/25 -- All-Staff Meeting: 120+ attendees (nearly all staff 
and interns) 
3/26 -- March Board Meeting: 88 attendees
3/31 -- Regional Safety Task Force: 100+ attendees

4/7 -- April Regional Technical Committee: 67 attendees
4/13 �t Regional Incident Management Task Force: 150+ 
attendees 
4/23 -- April Board Meeting: 87 attendees 
5/1 -- All-Staff Meeting: 100+ attendees

Remote Meeting Attendance



Å Reaching under-�Œ���‰�Œ���•���v�š���������}�u�u�µ�v�]�š�]���•�Y��Just got 
harder 

Å Bridging the Digital Divide (those not connected to 
�š�Z�����]�v�š���Œ�v���š�U�����}�v�[�š���Z���À�������������•�•���š�}�������À�]�����•�U���}�Œ�����}�v�[�š��
�Z���À�������Œ�}���������v���•�Y��Just got harder  

Å Reaching more people and meeting their special 
�v�������•�Y��Maybe a little bit easier? 

Å Remote meeting attendance is higher than in 
�‰���Œ�•�}�v�Y���•�}���(���Œ

Public Participation 
Accessibility

Ground 
Rules & 
Security

Applicability 
to Public 
Meetings



Tech Accessibility within Zoom Meeting 
Platform 
Å Enable users to use both phoneand computer 

audio
Å Publish call-in numberwith event details/legal 

notices
Å Zoom Appfor smartphones and tablets
Å Enable �^�i�}�]�v���(�Œ�}�u���Ç�}�µ�Œ�����Œ�}�Á�•���Œ�_in user settings
ÅRecommend participants turn off video and/or use 

phonefor audio to help with broadband speed

Public Participation



Ability to make accommodations within Zoom:
Å Disabilities (e.g. Deafness) - Closed captioning
Å English as a second language (or Limited English 

Proficiency) - ���Œ�����š�]�v�P���^���µ���]�}�_�����Z���v�v���o�•���Á�]�š�Z���o�]�À����
translators 

Public Participation 



Å �Z���š�Z���Œ���š�Z���v�������^�Z�}�Á-�š�}�_���(�}�Œ���•�}�}�u�U���Á�����(�}���µ�•������
on transitioning DVRPC meetings online using 
the tools we have access to (Zoom and 
Google Meets) 

Staff Trainings for Virtual Meetings





Å Advanced features of the tools we have 
access to:
Å Meeting platforms (Zoom, Google Meets) 
Å Surveys (SurveyMonkey, Google Forms, 

Typeform) 
Å Social media (Twitter, FB, IG, LinkedIn, YT) 

Å Facilitation skills (agenda building, roll calls, 
getting comfortable being uncomfortable)  

Å An opportunity to learn & invest in new skills 

Staff Trainings for Virtual Meetings



Thank You!



State Transportation 
Innovation Council

Meeting

May 6, 2020

Virtual Public Engagement

Mary D. Ameen & Melissa Hayes
North Jersey Transportation Planning Authority



Working Remotely

Virtual Committee Meetings

Å Regional Transportation 
Advisory Committee

Å Project Prioritization and 
Planning & Economic 
Development committees

Å Freight Initiatives 
Committee



Engaging the Public



Virtual Public Engagement

Å Know your audience

Å Keep it brief

Å Multiple feedback 
channels

Å Make it mobile -
friendly

Available at njtpa.org



UpNextNorth Jersey

Lessons Learned

Å Narrow the topic

Å Keep it simple

Å Be able to adapt



Going Live




