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FEATURE PRESENTATION:

VIRTUAL PUBLIC INVOLVEMENT
BEST PRACTICES, CHALLENGES AND LESSONS LEARNED BY NJ STIC STAKEHOLDERS



FHWA   Jill Stark, Office of Planning 

DVRPC Barry Seymour, Executive Director

Alison Hastings, Manager, Office of Communications & Engagement 

NJTPA Mary Ameen, Executive Director

Melissa Hayes, Senior Manager, Outreach

SJTPO Jennifer Marandino, Executive Director

Alan Huff, Program Manager – Safety Initiatives & Public Outreach

County Joseph M. Ettore, P.E., County Engineer, Monmouth County

Martine A. Culbertson, Principal/Community Involvement Facilitator (M.A. Culbertson, LLC)

Municipal Deanna Stockton, P.E., C.M.E. Municipal Engineer, Municipality of Princeton

Industry Orla Pease, P.E., PTOE, Vice President, Digital & Innovation (AECOM)



Center for Accelerating Innovation 

Virtual Public Involvement
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Center for Accelerating Innovation 

Welcome!
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Jill Stark

FHWA Office of Planning



Center for Accelerating Innovation 

VPI Tools and Techniques
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Center for Accelerating Innovation 

Virtual Public Involvement Tools
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1. Mobile Applications

2. Project Visualizations

3. Do-It-Yourself Videos

4. Crowdsourcing Tools

5. Virtual Town Halls

6. Mapping Tools

7. All-in-One Tools

8. Digital Tools to Enhance In-Person Events



Center for Accelerating Innovation 

Mobile Apps

9

 Suitable for larger or on-going efforts

 Reduces barriers to engagement as individuals 

may participate from anywhere

 Users can submit comments, photos as they 

experience transportation system

 Built in location technology allows for easy 

geotagging of comments



Center for Accelerating Innovation 

Mobile Apps
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Image used with permission. Courtesy of Delaware Department of Transportation



Center for Accelerating Innovation 

Mobile Apps
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Images Used with Permission from MetroQuest



Center for Accelerating Innovation 

Project Visualizations
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 Easily spread through a variety of media channels

 Increases and enhances engagement during live 

meetings

 Improves the climate for conversation at in-

person events

 Can explain a project to anyone regardless of 

background or prior knowledge



Center for Accelerating Innovation 

Project Visualizations
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Image Provided Courtesy of WSDOT - Visual Engineering Resource Group (VERG)



Center for Accelerating Innovation 

Project Visualizations
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Center for Accelerating Innovation 

Do-It-Yourself Videos
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 Easily disseminated through a variety of media 

channels

 Help to reach a broader audience

 Videos often get more engagement and interest 

than static materials

 Effectively communicate content to diverse 

audiences

 Can incorporate visualizations or other digital 

content about proposed projects



Center for Accelerating Innovation 

Utah DOT Video
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Image Provided Courtesy of Utah DOT



Center for Accelerating Innovation 

Crowdsourcing Tools

17

 Gather and accumulate qualitative information 

from stakeholders

 Allows for a larger volume of input over time 

 Reduces labor burden of transcribing meetings or 

reviewing written submissions

 Internet users already familiar with information-

sharing forums



Center for Accelerating Innovation 

Crowdsourcing Tools
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Image used with permission. Courtesy of the Connecticut DOT



Center for Accelerating Innovation 

Virtual Town Halls
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 Accessible to stakeholders unable to 

participate in person

 Increases engagement during live meetings

 Low-tech alternative, does not require 

internet access

 Can reach LEP and other populations with 

simulcasts



Center for Accelerating Innovation 

Virtual Town Halls
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Image Courtesy of AAMPO



Center for Accelerating Innovation 
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Online Mapping Tools

 Web-based platforms

 Display information in familiar map 

format

 Stakeholders provide comments and 

input on digital maps, marking up 

suggested changes or areas of concern

 Provides geographic context 

 Project information is less abstract

 Can be paired with narratives, videos, 

and other digital information



Center for Accelerating Innovation 

Online Mapping Tools
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Image Courtesy of Alamo Area MPO



Center for Accelerating Innovation 

Online Mapping Tools

23
Image Courtesy of Utah DOT



Center for Accelerating Innovation 

Online Mapping Tools
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Image Courtesy of Utah DOT



Center for Accelerating Innovation 
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All-in-One Tools

 Combination of crowdsourcing, 

mapping and survey functions

 Allows staff to inform the public about a 

project and engage stakeholders 

through polls, surveys, etc. 

 Can offer both desktop and mobile 

apps in same platform



Center for Accelerating Innovation 

All-in-One Tools
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Image Courtesy of NC DOT



Center for Accelerating Innovation 

All-in-One Tools
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Image Courtesy of NC DOT



Center for Accelerating Innovation 
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Digital Tools to Enhance In-Person Events 

 Virtual tools and techniques add value 

to traditional public engagement

 Live-polling and tech-equipped street 

teams can solicit live feedback and 

input

 Agencies bring project plans directly 

into communities to create a physical 

presence



Center for Accelerating Innovation 

Digital Tools to Enhance In-Person Events 
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Image Courtesy Alamo Area MPO



Center for Accelerating Innovation 

Websites and Resources



Center for Accelerating Innovation 

Public Involvement/Public Participation

www.fhwa.dot.gov/planning/public_involvement/

http://www.fhwa.dot.gov/planning/public_involvement/


Center for Accelerating Innovation 

Virtual Public Involvement

https://www.fhwa.dot.gov/planning/public_involvement/vpi/ 



Center for Accelerating Innovation 

https://www.youtube.com/watch?v=AT11Bpkk1uo&feature=youtu.be

Every Day Counts - Virtual Public Involvement 

https://www.youtube.com/watch?v=AT11Bpkk1uo&feature=youtu.be


Center for Accelerating Innovation 

Resources: Videos, Fact Sheets and Webinars
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https://www.fhwa.dot.gov/planning/public_involvement/vpi/webinars/



Center for Accelerating Innovation 

NHI- Web Based Course

Basics of Public Involvement in Transportation 

Decision making

Course Modules

Background, importance and 
requirements

Identify and engage the 

public

Techniques for involving the 
public

Generating using and 

evaluating feedback

Engaging beyond the town 
hall

FHWA-NHI-142077 www.nhi.fhwa.dot.gov



Center for Accelerating Innovation 

How can FHWA help you with 

Virtual Public Involvement?

36



Center for Accelerating Innovation 

Thank you!

FHWA Office of Planning

Scott Allen (Scott.Allen@dot.gov) 
Jill Stark (Jill.Stark@dot.gov)  

FHWA Resource Center

Keith Moore (keith.moore@dot.gov)

FHWA Office of Project Development and Environmental Review

Carolyn Nelson, P.E. (Carolyn.Nelson@dot.gov)

Lana Lau (lana.lau@dot.gov)

Robert “Bob” Washington (Robert. Washington@dot.gov)

FHWA Office of Human Environment

Fleming El-Amin (Fleming.El-Amin@dot.gov) 

Danielle Blackshere (Danielle.blackshere@dot.gov)
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DVRPC
Virtual Meeting Best Practices

Barry Seymour, Executive Director
Alison Hastings, Manager, Office of Communications & 

Engagement
May 6, 2020



Transition to Work-From-Home

• Work-from-home structure was in place
• Many staff already telecommute
• Pre-COVID tech tools included: Remote 

Access licenses, Google Suite, Zoom software 
for conference calls, webinars, and virtual 
meetings 

• DVRPC’s upgraded bandwidth has allowed all 
staff to continue their work remotely 



Pivot to Virtual Board Meeting 

- Our building closed March 20
- March 26th scheduled Board Meeting
- Need for very quick learning curve and Zoom 

training and practice
- 3 years prior, Board amended by-laws for 

remote voting (in case of emergency) 
- Tried to follow DVRPC’s Board meeting format 

as closely as possible, for Board members, staff 
and the public, using the Zoom platform 









• Board meetings held March 26 and April 23
• Board members asked questions, made motions, 

approved actions, and shared individual reports
• Included both staff and remote guest presentations
• Enabled public access and participation, via phone, 

online, and even through live camera feed
• Some of our highest attendance at these meetings
• Looking to continue ability for remote access, even 

when we are back in the office

Results to Date



3/25 -- All-Staff Meeting: 120+ attendees (nearly all staff 
and interns) 
3/26 -- March Board Meeting: 88 attendees
3/31 -- Regional Safety Task Force: 100+ attendees

4/7 -- April Regional Technical Committee: 67 attendees
4/13 – Regional Incident Management Task Force: 150+ 
attendees 
4/23 -- April Board Meeting: 87 attendees 
5/1 -- All-Staff Meeting: 100+ attendees

Remote Meeting Attendance



• Reaching under-represented communities… Just got 
harder 

• Bridging the Digital Divide (those not connected to 
the internet, don’t have access to devices, or don’t 
have broadband)… Just got harder  

• Reaching more people and meeting their special 
needs… Maybe a little bit easier? 

• Remote meeting attendance is higher than in 
person… so far

Public Participation 

Accessibility

Ground 
Rules & 
Security

Applicability 
to Public 
Meetings



Tech Accessibility within Zoom Meeting 
Platform 
• Enable users to use both phone and computer 

audio
• Publish call-in number with event details/legal 

notices
• Zoom App for smartphones and tablets
• Enable “join from your browser” in user settings
• Recommend participants turn off video and/or use 

phone for audio to help with broadband speed

Public Participation



Ability to make accommodations within Zoom:
• Disabilities (e.g. Deafness) - Closed captioning
• English as a second language (or Limited English 

Proficiency) - creating “audio” channels with live 
translators 

Public Participation 



• Rather than a “how-to” for Zoom, we focused 
on transitioning DVRPC meetings online using 
the tools we have access to (Zoom and 
Google Meets) 

Staff Trainings for Virtual Meetings





• Advanced features of the tools we have 
access to:
• Meeting platforms (Zoom, Google Meets) 
• Surveys (SurveyMonkey, Google Forms, 

Typeform) 
• Social media (Twitter, FB, IG, LinkedIn, YT) 

• Facilitation skills (agenda building, roll calls, 
getting comfortable being uncomfortable)  

• An opportunity to learn & invest in new skills 

Staff Trainings for Virtual Meetings



Thank You!



State Transportation 
Innovation Council

Meeting

May 6, 2020

Virtual Public Engagement

Mary D. Ameen & Melissa Hayes
North Jersey Transportation Planning Authority



Working Remotely

Virtual Committee Meetings

• Regional Transportation 
Advisory Committee

• Project Prioritization and 
Planning & Economic 
Development committees

• Freight Initiatives 
Committee



Engaging the Public



Virtual Public Engagement

• Know your audience

• Keep it brief

• Multiple feedback 
channels

• Make it mobile-
friendly

Available at njtpa.org



UpNext North Jersey

Lessons Learned

• Narrow the topic

• Keep it simple

• Be able to adapt



Going Live



Approaches for Public Meetings

• Present during an 
existing public 
meeting

• Pre-record and share 
a presentation

• Host a virtual event 
with interactive Q&A



Specialized Outreach



One Newark Center, 17th Floor
Newark, NJ 07102
(973) 639-8400
www.njtpa.org

Thank You



South Jersey

Transportation

Planning Organization

Virtual Outreach 
During COVID-19
In the SJTPO Region



SJTPO Going Digital

• Evaluated virtual public meetings tools

• April Special Meeting of Technical Advisory Committee and 
Policy Board
• Legal Advertisement as teleconference meetings with call-in 

information posted publicly

• Use of social media / email distribution lists

• All other planned meetings have been postponed as we 
evaluate options and re-plan



Big Concerns

• Ability to devote attention to planning efforts as they are 
focused on major issues

• However, the major concern is internet access…



Overview of SJTPO Internet Access

• Households with Internet: US: 85.3%   NJ: 88.2%   SJTPO: 79.7%

• Over 43,000 SJTPO Households have Little or No Internet Access

• Low-income and communities of color are vastly
over-represented in lack of internet access

* ACS 2018, Table B28002, Households with Internet Subscription

• Atlantic City • City of Salem

• Bridgeton • Vineland

• Pennsville • Wildwood

• Millville

*
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Major Disparities in Internet Access
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How Can We Provide Equitable Input 
Opportunity in a Virtual-Only Environment?

We can’t



What We Can Do

• Be as flexible as possible
• Some efforts may need to advance now, others CAN NOT

• Delay outreach on issues of great importance or that have 
major implications for disadvantaged communities
• Regional Transportation Plan

• Multilingual Outreach for LEP Language Assistance Plan

• Cumberland County Bike/Ped Safety Action Plan

• (SJTPO is currently advancing 6-month extensions to each)

• Remember virtual involvement is a compliment to 
traditional involvement



What We Can Do

• Where virtual-only outreach may be acceptable
• In areas with uniformly high internet access

• When there is no choice but to move forward

• How to do the best we can
• Spread the word through as many partners as possible

• Continue Newspaper Legal Advertisement

• Provide toll-free telephone options

• Unstaffed information kiosks or handouts, as appropriate

• Keep looking for best practices, innovative approaches

• What else can we do?



This Will Make SJTPO Better

• We had not committed to a virtual meeting tool (only 
teleconferencing)

• This prompted a deep dive into internet access

• We can now target physical outreach to disadvantaged 
communities with low internet access

• Our Public Involvement Plan will need to be updated

• When RTP outreach starts up, we will need to improve access 
beyond our originally-planned locations



Originally-Planned RTP Public Meetings | Opportunity for Improvement

Bird’s Eye Family 

Success Center,

Pennsville

Community Food 

Bank of NJ, Egg 

Harbor Township

County Library, 

Cape May 

Courthouse

Creative 

Enterprise Center,

Millville

Wildwood

Bridgeton

Vineland
Salem

Atlantic 

City

Pennsville



Thank You

Jennifer Marandino

Executive Director

jmarandino@sjtpo.org

Alan Huff

Program Manager – Safety Initiatives & Public Outreach

ahuff@sjtpo.org

Melissa Melora

Public Outreach Planner

mmelora@sjtpo.org

mailto:jmarandino@sjtpo.org
mailto:ahuff@sjtpo.org
mailto:mmelora@sjtpo.org


QUARTERLY NJ STIC MEETING – SPRING 2020

PANEL DISCUSSION: VIRTUAL PUBLIC INVOLVEMENT

BEST PRACTICES, CHALLENGES AND LESSONS LEARNED BY NJ STIC

Monmouth County Bridge Replacement Projects

Virtual Public Meetings

Final Design Phase

Rumson-Sea Bright Bridge (S-32)

Borough of Rumson and Borough of Sea Bright

Local Concept Development Study

Oceanic Bridge (S-31)

Borough of Rumson and Township of Middletown

Joseph Ettore, P.E., Monmouth County Engineer

Martine Culbertson, M.A. Culbertson, LLC Facilitator Public Outreach



MONMOUTH COUNTY BRIDGE REPLACEMENT PROJECTS VIRTUAL PUBLIC 

MEETINGS

RUMSON-SEA BRIGHT BRIDGE (S-32)



MONMOUTH COUNTY BRIDGE REPLACEMENT PROJECTS VIRTUAL PUBLIC 

MEETINGS

RUMSON-SEA BRIGHT BRIDGE (S-32)



MONMOUTH COUNTY BRIDGE REPLACEMENT PROJECTS VIRTUAL PUBLIC 

MEETINGS

RUMSON-SEA BRIGHT BRIDGE (S-32)



MONMOUTH COUNTY BRIDGE REPLACEMENT PROJECTS VIRTUAL PUBLIC 

MEETINGS

OCEANIC BRIDGE (S-31)



MONMOUTH COUNTY BRIDGE REPLACEMENT PROJECTS VIRTUAL PUBLIC 

MEETINGS

OCEANIC BRIDGE (S-31)

➤ Public Information Center # 3

Mid-Summer 2020

➤ Obtain Resolutions of Support

Late Summer 2020

➤ Draft Concept Development Report 

Fall 2020

➤ Advancement to Next Phase

Winter 2020/2021

Project Schedule



MONMOUTH COUNTY BRIDGE REPLACEMENT PROJECTS VIRTUAL PUBLIC 

MEETINGS

RUMSON-SEA BRIGHT BRIDGE (S-32) INNOVATIVE WEBSITE

➤ Responsive Website

Developed for optimal viewing on any device

➤ Ease of Updating Site

Straightforward publishing and editing; 

scheduled posting

➤ Multiple Languages

Multi-lingual, machine-translated text

➤ Opportunity to Add Rich Media

Embed YouTube videos, surveys, pop-up 

panels

➤ Google Analytics Report

Track visitors and their demographics

➤ Embed Social Media (e.g., Twitter)

Updates from the source feed appear 

automatically



MONMOUTH COUNTY BRIDGE REPLACEMENT PROJECTS VIRTUAL PUBLIC 

MEETINGS

RUMSON-SEA BRIGHT BRIDGE (S-32) WEBSITE

For more information, visit

WWW.RUMSONSEABRIGHTBRIDGE.COM

Attend Public Meeting

May 26 – June 26, 2020
click here



MONMOUTH COUNTY BRIDGE REPLACEMENT PROJECTS VIRTUAL PUBLIC 

MEETINGS

OCEANIC BRIDGE (S-31) WEBSITE

For more information, visit

WWW.MONMOUTHCOUNTYOCEANICBRIDGE.COM



MONMOUTH COUNTY BRIDGE REPLACEMENT PROJECTS VIRTUAL PUBLIC 

MEETINGSBEST PRACTICES & INNOVATIVE TOOLS
RUMSON-SEA BRIGHT BRIDGE (S-32) FD AND OCEANIC BRIDGE (S-31) LCD

BEST PRACTICES - SUCCESSFUL STRATEGIES S-31S-32

➤ Invitation Letters & Public Meeting Notice Mailings

➤ Legal Postings to Newspapers & Websites

➤ Email Blast of Public Notice

➤ Public Comment Forms

INNOVATIVE TOOLS - EFFECTIVE METHODS S-31S-32

➤ Flyers & Banners

➤ Enhance Communication Links

➤ Pre-Recorded Voice Line

➤ Online Engagement Software

TBD

TBD

TBD

TBD

TBD

TBD



MONMOUTH COUNTY BRIDGE REPLACEMENT PROJECTS VIRTUAL PUBLIC 

MEETINGS

CHALLENGES - VIRTUAL PUBLIC MEETINGS

Technology Catch-up

Learning Curve

Level Participation Field

Equal Access

Communication Limitations

60% to 90% is Non-verbal

Q&A Sessions

With Opposing Public Opinions

Security, Control of Message & Glitches

Live Meetings



MONMOUTH COUNTY BRIDGE REPLACEMENT PROJECTS VIRTUAL PUBLIC 

MEETINGS

NEXT STEPS - VIRTUAL PUBLIC MEETINGS

Bridge S-32 Public Meeting
Implementation: May – June 2020

Bridge S-31 Public Meeting
Implementation: July – August 2020



Virtual Public Involvement: 

A Municipal Perspective
May 6, 2020

Deanna Stockton, P.E., C.M.E

Municipal Engineer



Source: ELGL.org



Pre COVID19

• Meeting Agendas

• Resident via IQM2

• Complaints via 

SeeClickFix and 

Seamless 

Documents

• Reverse 911 

• Everbridge 

Emergency Alerts

• Social Media

• Capital Projects / 

Webpages

• Planning Studies

COVID19

• Pre COVID19 List +

• Council Meetings

• MLUL Meetings

• Meet the Mayor

• Board and 

Committee 

Meetings

• Pre/Construction 

Meetings

• FaceTime Building 

Inspections

VPI Municipal Applications



Capital Improvements and Planning Studies
• Tools to provide information

• Webpage

• Facebook, Twitter, Next 

Door

• Tools to gather feedback

• See Click Fix

• Seamless Documents

• Wikimaps

• Survey Monkey



COVID19 Bid Openings
 Bid distribution 

 In-person review / distribution of documents by appointment only

 Online project software  

 Bid delivery - use on-site drop box or mail 

 Consider certified mail if USPS is inconsistent

 Addenda to be faxed and posted on website

 Bid Opening

 In person bid opening in front of municipal building

 Limited to 10 people max, first come first served, 1 rep per 

company

 Social distance / masks / gloves

 Zoom bid opening

 In person bid review is not allowed 

 Scanned copies will be emailed upon request



COVID19 Council Meetings
 Plan and practice, then repeat!

 Zoom is a popular platform among many options

 Use the Webinar platform

 Identify a host (other than the Chair) to manage 

the platform

 Establish a special email address for 

comments (disable the chat feature)

 Use the waiting room feature

 Livestream meeting on YouTube (replaces the 

live feed on Community TV Channel)

 Provide phone access

 Provide more than 1 public comment period

 Utilize share screen feature



COVID19 Planning and Zoning Meetings

 Municipal Land Use Law (MLUL) Requirements and Deadlines must be 

met

 Familiarize your board members with the technology

 Creation of a permanent digital file to replace in-person file review

 Website storage capacity

 Size of files for downloads and viewing

 Requirement for access to technology

 Redactions of private information

 Printing service for paper copies



Municipal VPI Resources

 SJ Resources

 Running Effective Virtual Meetings webinar and post meeting document: 

https://docs.google.com/document/d/1wM0Uq0VyjJSbTb3jZL0H7CanIdl

89LV5S2creaAjg9U/edit#

 Free technical assistance 

 Public Information and Engagement Catalog 

https://docs.google.com/spreadsheets/d/1jQFnjFlZYS1MiQxDrjB1no3tN

dMloupu11cAu_IMc6Q/edit#gid=948765804

 NJLM COVID Resource

 NJSME Chat Platform

https://docs.google.com/document/d/1wM0Uq0VyjJSbTb3jZL0H7CanIdl89LV5S2creaAjg9U/edit
https://docs.google.com/spreadsheets/d/1jQFnjFlZYS1MiQxDrjB1no3tNdMloupu11cAu_IMc6Q/edit#gid=948765804


Deanna Stockton, P.E., C.M.E. 

Municipal Engineer

Municipality of Princeton

dstockton@princetonnj.gov

609-731-2625 mobile

mailto:dstockton@princetonnj.gov


Órla Pease, PE, PTOE

Vice President, Digital & Innovation 

DCS Americas

https://consultation.ai/demo/



QUESTIONS & ANSWERS

Moderator: Helene Roberts
Performance Manager 

FHWA-NJ Division



THANK YOU!

www.NJDOTtechtransfer.net/NJ-STIC

(609)963-2242 – Bureau of Research




