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Overview of Virtual Outreach at SJTPO

« Social Media
 Polling
* Direct messaging

E-Lists

* Monitor subscribers
On the Go newsletter
e Videos

‘View this email in your browser

New lJersey STIC

2T SJT%%THE@

Q ot Nowslattor of tho South Jorsoy Transportation Planning Organization

January 14, 2020

‘We hope your holidays were great!
We hope your winter driving skills
are too! If they’re not, don’t fret, we
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have some tips for you!

W our winter driving

7~ 24
o S . h T | 'I'. ( Follow )
L )
panisnN 1ransiartion
SJTPO
° @SJTPO
(] O n | I n e S U rve Serving South Jersey (Atlantic, Cape May, Cumberland, Salem), c
coordinating planning activities, adopting long-range plans to _9
guide transportation decisions. -E;
. .
Vineland, NJ (& sjtpo.org [ Joined September 2010
 Interactive Mapping © RN & W B et N
519 Following 425 Followers c C
o m
M Year-round population impacts 600 > '.|= on
 Public comment webpage 555
THOUSAND e
If for any reason we are unable to present on your first choice, h m ———— O = on
. . which one is your second choice? - 8- c
« Monitor analytics e — 'Yy c & E
2. Project Development Process et C C
3. Delays in project construction and length = (] (141
° ° of time QO = —=
. — 4. How Federal money is appropriated (7] l_ ﬂ.
throughout the State m \ Y 4
5. Review of Safety Countermeasures from
SITPO's Local Safety Program Summer weekend population 1
+ : p . 5] m H impacts our transportation issues °
[ J MILLION

Infographics




Social Media

 Twitter (425) & Facebook (73)
 LinkedIn (52), YouTube, & Flickr

« Vital in distributing information
« Meeting tfimes and materials
« Roadway-user staftistics
« Partner agency announcements

« Engagement methods
« Polling, Graphics, Hashtags
» Direct messaging

* Monitor data quarterly
« Growth and engagement

« Determine effectiveness and
tailor approach

SJTPO
@SJTPO

Serving South Jersey (Atlantic, Cape May, Cumberland, Salem),
coordinating planning activities, adopting long-range plans to
guide transportation decisions.

® Vineland, NJ (& sjtpo.org [& Joined September 2010
519 Following 425 Followers

New lJersey STIC
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Social Media (cont’'d)

e Lessons learned:
« Don't be too formal

« Always include a picture (beware of
copyright laws)

« Requires a lot of ongoing maintenance
« Be careful what you share

New lJersey STIC
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* Be prepared — how you will respond to SJTPO
crifical comments @SJTPO
Serving South Jersey (Atlantic, Cape May, Cumberland, Salem),
° PrOS‘ coordinating planning activities, adopting long-range plans to
. . . guide transportation decisions.
y FleXIble (Tlme' |OCOT|OH' eTC') ® Vineland, NJ (& sjtpo.org [& Joined September 2010 S
« Great for getting message out 519 Following 425 Followers 3
 Direct messaging seems promising N Eﬂ
3O
« Cons: ESx
. £ ac
« Online demeanor 555
v - A

 Need a large image library
« Overall, significant investment
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E-List

» Our Uses:
« Meeting announcements
« Public comment opportunities
 Newsletter

* Pros:
« Many subscribers (574)
« Easy fo manage
* Low cost (Mailchimp, free)

« Cons:
« Not very engaging

View this email in your browser

New lJersey STIC
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We hope your holidays were great!
We hope your winter driving skills
are too! If they’re not, don’t fret, we
have some tips for you!

View our winter driving safety

tips infographic >>>

The UPWP details the federally-

) N O 'I' e S ¢ funded transportation planning

efforts we will support from July 1,

c
« ~30% open rate . 3
. Share Your Thoughts with Us o
« ~8% click rate =
. . On Monday, December 16, 2019, we ol
° TOO mOny emqlls - UnSUbscrlbeS announced the start of the Draft FY %’n
2021 Unified Planning Work
¢ J U n k fO | d e I"S 8 Program (UPWP) comment period. 'OED
o

South Jersey
Transportation

Unified Planning

. Sign-up on every webpage 2020 to June 30, 2021, s
« Ask permission on sign-in sheets Comments will be accepted ‘_9
until Friday, January 31, 2020 \’"’; i":‘;:‘}f; ~



O
Videos
« Projects: é

« About SJTPO
« Regional Transportation Plan
« Cumberland County Bike/Ped

Safety Action Plan Overview :
(English and Spanish) .

« Safety Countermeasure videos
(coming soon)

Virtual Public Outreach at SJTPO

T c——a

o PrOS: . 144 viewsw_
» Videos are engaging

« A wider opportunity to spread the
message in your words

« Cons:
« Expensive*

* Only as effective as your
distribution method
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Online Surveying

* Projects:

* Pros:

South Jersey Trails
Regional Transportation Plan (RTP)

Cumberland Co Bike/Ped Safety Action
Plan

Public Involvement Plan (PIP)
Federal Certification Public Comment
Access for All Transit Plan

Flexible (location, schedules, etc.)
Map exercises are fun

Good for introverts

Inexpensive

Data is already digitized

7 AN Bt i
iy BIKE PED $
)\ sarery acro man e
Select a corridor from the wowns
map to leave a comment 9 \ 9
Add Comment #@ 9 9
Add New Pin @ ik T § [
te . 1 — 4 Magke Ave
) ~ oWk A Multi Park
Select Priority Areas Y Ry indland 2

e Cons:

« May not be able to follow-up if
responses are unclear

« Too many questions limit response

« Opportunity to build relationships is
imited

« Creating map surveys may require
some know-how

South Jersey
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Public Comment Webpage

- Too many project webpages ’
- We felt obligated to create them  \g;

« Public would not always know
where o go to give input

« SJTPO centralized input last

y e G r according to federal regulations as well as project-specific public
comment opportunities. General comments are also welcomed.

# Announcements RFPs Employment FAQs StaffDirectory Document Library A Login

South Jersey

Transportation @ ‘EE' _é_ E] B

Planning Organization ABOUT PLANNING SAFETY PROGRAMS | GET INVOLVED

New lJersey STIC
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This page announces formal public comment periods conducted

° C O m m e n ‘I' p e ri O d S There is one formal public comment opportunity now available.
° PI’OJeCT—SpeCIfIC OppOI’TU ﬂITIeS > NEWS (ON THE GO) Formal Public Comment Periods

° G n r | m m n .I- > CITIZEN'S GUIDE The SJTPO conducts formal 30-day public comment periods prior to the adoption of these three key
e e O C O e S > EMERGENCY planning documents: the Regional Transportation Plan (RTP), the Transportation Improvement Program
PREPAREDNESS (TIP), and the Unified Planning Work Program (UPWP). A formal 45-day public comment period is held for
the Public Involvement Plan (PIP).

L] ° °
« Contact information and links | -
Formal comment periods are also held when these documents are significantly changed or amended. For

> TITLEVI&EJ instance, for the TIP, acomment period is held when adding or deleting projects, or in the event of a project

L] L]
-I-O S -I- O ff d I re < -I- O ry G n d S O < | O | scope or project schedule change that results in a new conformity analysis. Further details on public

comment periods are provided in the Public Involvement Plan.

m e d i O Steps for Formal Public Comment Periods

CONTACT INFO Formal public comment periods include the steps listed below to involve the public.

Melissa Melora
Public Outreach
Planner

¢ Place notification in the legal section of regional daily newspapers, as deemed necessary

* Place notification on the SJTPO website and social media platforms with an option for submitting

- comments via e-mail
& mmelora@sjtpo.org

* Provide notification to a listing of representative interest groups, stakeholders, and agencies in the

Planning Organization

South Jersey
Transportation

www.sjtpo.org/public-comment




Real-time Keypad Polling

» Uses: ——
- TIP and RTP Public Meetings :
« CAC meetings

¢

@

* Pro: &
« Simple way to gather input [Ch)
- Datais compiled instantly e ——
« Users see comments reflected

« Con:
« Does not allow open ended answers

New lJersey STIC
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If for any reason we are unable to present on your first choice,

c

. . . . . o

* Multiple answer questions can confuse Sl s s : =

Users 1. Bicycle and pedestrian safety - E

. . 2. Project Development Process ) gn

° lelfed by number Of keprIdS 3. Delays in project construction and length Q E S
of time Lo

. (7] on

° TeCh ISSUES 4. How Federal money is appropriated S 8 €

throughout the State = 2 E

5. Review of Safety Countermeasures from 3 e

v - A

SITPO’s Local Safety Program

1 2 3 4 5

SJTPO




Infographics

« Just starting to utilize infographics

» Eye-catching way to communicate
complex or *wonky” info

 Great for social media

Drivinﬂ Tips

d are r. but de

o, IS your trip necessary?
15 /o If weather conditions are bad or
1 worsening, the most ideal thing

ofal
to do is get off the roadways

must travel,
e your following

& |

Do you have a safety kit
in your vehicle?
You never know when an emergency kit will be
B needed. You can either buy one, or create your
own, including the following items

THOUSAND [ 1]

Survival tools,

Year-round population impacts

our transportation funding

First aid kit Blankets, hand Water and

includinga  with bandages  warmers nonperishable
flashlight with and antiseptic  quick-spark foods
xtra towelettes Fire starter,
batteries, ice and an
scraper, small emergency
shovel, and a whistle

safety strobe

Carbon Monoxide:The danger of
warming up your vehicle
Summer weekend population O e
% start driving. If you warm up your
. vehicle For longer, make sure to Americans each year die from

never leave it in a confined space, [ Mancxide possaning.

impacts our tfransportation issues

such as a garage. iheir homes or vehicles.

Thanks For reading! Have tips youd e to share?

Post them on Facebaok or Twitter and tag
@surPo
= -

St. Patrick's Day

March 17th is St. Patrick's Day and that
means dressing in green, eating corn beef
and cabbage, and drinking pints of beer
And DUI's? - Let's hope not! Don't count on
luck to keep you safe, drink responsibly!

v

One of the Top 10 Holidays for
Drinking

Drinking beer is synonymous with St. Patrick’s day, so it's

no wonder, approximately 13 million pints of Cuinness

were sold on St. Patrick's Day in 2019, according to
WalletHub.

[
Also One of the Deadliest
Holidays on US Roadways 249

Lives lost over the St.
Patrick’s Day holiday

to an

ur
the wheel

they often choose to get behind | of a vehicle from 2014-2018,asa
drunk, causing cra: nd v fatalities result of crashes
The Cost of Driving Drunk
$10,000! On average, that's how much a DUI will set you back. Fines,
attorney fees, higher auto insurance, time lost from work..Can you afford a
pur?

In NJ, a first DUI offense of a BAC higher than 0.08%, may result in a 30-day
Jail stay. For a first DUI offense of a BAC higher than 0.10%, a 12-48 hours
stay in an Intoxicated Driver Resource Center (IDRC) and a 30-day jail stay is
a part of the penalty..Can you afford a DUI?

In N3, a first DUI offense of a BAC higher than 0,08% or 010%, will result in
losing your license for 7 months to a year. A second offense will result in a

lose of your license for 2 years. A third DUI offense will result in losing your
license for 10 years..Can you afford a DUI?

Celebrate with a Plan

s beforehand to see if anyone will volunteer to be a

y's ride-hailing s Ube

think

ve when

Thanks for reading! Have tips you'd like share? Post them on Twitter or
Facebook and tag @SITPO.
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Ouvur Lessons Learned

« Start small - test methods on
projects, learn from mistakes,
then expand

« Social media - Select
platform(s) and commit

 Scrutinize before you share

* |t is only as effective as your
ability fo reach people

* Visuals are critical

« Collect data and use it to tailor
your approach

» Plan for public without internet
access

New lJersey STIC
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Questions and Comments...

New lJersey STIC

Alan Huff

Program Manager — Safety Initiatives & Public Outreach
ahuff@sjtpo.org
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Melissa Melora

Public Qutreach Planner
mmelora@sjtpo.org

Planning Organization

South Jersey
Transportation

3


mailto:ahuff@sjtpo.org
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Melissa Hayes

Senior Manager, Outreach

Ted Ritter

Manager, External Affairs



Virtual Public Engagement

NJ STIC T =Tk
Quarterly Meeting ﬁu? N

February 5, 2020

Melissa Hayes & Ted Ritter
NjTPA North Jersey Transportation Planning Authority

~afll]y



Online Surveys:

Lessons Learned

% North Jersey Transportation Planning Authority (NJTPA)

NJTPA

Plan for the Futurel
YR
508

PLAN2045

Connecting North Jersey &

* Get to the questions

* Keep it short

Help improve your community? Take a quick survey to

* Use several surveys

Learn More

help shape your future.
The NJTPA wants your input for Plan 2045: Connecting North Jersey, our latest
long-range transportation plan for the region. We have divided our survey into

-nll'"l"

NJTPA



Social Media

If you had the option would you rather travel by rail or bus?

Create Post
& L . NJTP.
.. Would you ride in a driverless car or
shuttle?
Yes
Mo
1 week = Remove Poll

° Get Messages

@ Photo/Video
@ Check in

= | Feeling/Activity

@ ron
Rail Bus
-~
y -
. ® 1week » Remove Poll
e Y
F__J
-—
-
o



Social Media

eee

& North Jersey Transportatlon Planning Authority (NJTPA)

NJTPA.  December 9, 2019
ge in Newark and Harrison? There are

5-8 In Harrison) to

)
)
@
1]
W
5

--1 in Newark and 6

Do you travel the Brid
tives for the replacing or re hab|l| aurq 'We Dndge.

two public meetin 1gs
sent [lgt"qual altern

njtpa.org Public-Meeting-Bridge-Street

pre
E‘ tails: http

Public Meeting: Main Avenue Study, City of

Passaic
North Jersey T|>n\bcm ion Planning
\ 1 co-host pending [?]

Authority (NJTPA)

% Interested v’ Going ~» Share v
Today at 2:30 PM — 8 PM
NJ 07055-4107. United States Show Map

255 Madison St. Passaic, NJ 07

About Discussion

-ullilll"

NJTPA



Videos
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ELECTRIC
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ONLY WHILE
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UprNext North Jersey

g

DU THAT ASION Boip!

Joined v v Notifica A Share More

# Write Post d %M Live Vi

@

@ Photo/Video % | Watch Party P Tag Friends

v




Public [nvolvement ToolKit

NORTH JERSEY
A PUBLIC N TRANSPORTATION
n a e INVOLVEMENT : PLANNING AUTHORITY
' @ RESOURCE
HOME  SEARCH - ABOUT  TUTORIALS  CONTACT

74’/"’/’ -

.

/‘/




Thank You!

Find us on

_'E Facebook!

Deﬁning the Vision. Shaping the Future

= NJTPA

,? NORTH JERSEY
TRANSPORTATION
PLANNING AUTHORITY
Find Us On

Melissa Hayes [ ]
mhayes@njtpa.org

You SUBSCRIBE

TO OUR CHANNEL

Ted Ritter
tritter@njtpa.org



mailto:mhayes@njtpa.org
mailto:tritter@njtpa.org

T
{‘;}-‘:"- OF qum&ﬂ

o %

T £ ‘ A
=

s ’c < : :
[ =
% S

State Transportation Innovation Councils — ) >3

STares oF ©

Alison Hastings

Manager, Office of Communications & Engagement



dvrpc

DVRPC’S EXPERIENCE WITH
VIRTUAL PUBLIC INVOLVEMENT

Alison Hastings, PP/AICP,
Delaware Valley Regional Planning Commission

NJ State Transportation Innovation Council
2/5/2020



Virtual Public
Involvement
Techniques

m Online mapping tools

m Outreach using short videos
m Virtual Public Meetings

m Online surveys

DELAWARE VALLEY

advrpc

REGIONAL
PLANNING COMMISSION

New Brunswick

Atlantic Citv

o—® @

Transit Network Gap Analyzer

Regional Summary Local Analysis

This regional summary map shows TAZs
symbolized using the average network gap score.
The darker the color, the higher the score,
indicating a higher priority transit gap. A transit
gap is defined as an in-demand connection
between transit supportive places where transit
is either not available or not competitive with
driving.

How was the network gap score calculated? |

() Show rail layer 1 Show bus layer

Transit Gap Priority

High

| =
Not Served

What do the colors mean?

Learn More




Online Mapping
Tools

Draft FY2020 Transportation Improvement
) Program (TIP) for New Jersey (FY20-FY23)

Q  Click to Search & Comment on Draft TIP Projects

Long history of webmaps

Collecting information through
mapping tools

Started using custom platform
for TIP public comment
periods before 2011

DVRPC’s FY2020 NJ TIP:
- 82 issues/topics:
- ([ written comments
- 69 individuals

22% on specific projects

DELAWARE VALLEY

edvrpc

REGIONAL
PLANNING COMMISSION



O N | | ne Ma pp| ng Area study - Kennett Area,

Chester County, PA

—— N m Wikimap; relied on social media

& > C (@ nhttps//www.dvrpc.org/webmaps/kennett-freight/|

%dvrpc KENVNE-T':-e AREA Freight Transportation Study Ca m pa ign ; ta rgeted a dS

T m Complemented in-person meetings

ssue: Truck Routing

Ll
*
14
Q

ssue: Intersection Design

. m 102 issues identified through 150
ssue: Intersection Design v CO m m e ntS

ssue: Bike/Pedestrian

ssue: Truck Routing

m Users code the issue themselves

ssue: Truck Routing

m Other users could make additional

comments on already identified or
vote up

(3] (3} (=] (=] (=2 ~ (=] [--] [--] [--]
< < < < < < < < < <

DELAWARE VALLEY

edvrpc

REGIONAL
PLANNING COMMISSION




Online Mapping Tools

. Sidewalk Inventory / Pedestrian Portal

m Crowd-sourcing ideas. Any registered
user could:

- “ground-truth” data
— contribute “edits” to the network
- Suggest improvements

Save your edits

Add comments about your adity

m System for approving edits

P m System for uploading pedestrian
& plans

LY m Status: in development




DELAWARE VALLEY

¢,dvrpc

REGIONAL
PLANNING COMMISSION

Short Videos

Audience retention A

k&\A

2:50 (56.7%)

SEE MORE

Connections 2045 Video Series

m YouTube analytics/algorithms
drive “organic” views

m Shorter is better; channel average
1:55 minutes

m Seems to work best when sent
before an in-person meeting

m Heavy lift but gets the most
engagement of all social media
posts

m Staff interest up o dvrpc

PLANNING COMMISSION



Virtual Public m DVRPC has lots of experience
Meetings with virtual meetings

m Goes best when one staff
member is dedicated to technical
assistance and moderating online
discussion

m Starting in June 2013 - Have
offered webinar/conference
call option for Public Meetings
on TIP/Long-Range Plan

m Old platform required
users/viewers to preregister

Pedestrian Facilities Web Portal Kickoff Webinar

m New platform (Zoom) can e .

. . Pedestrian Fa_cllmes and Plannlng Portal
provide a link for ecAiionne
users/viewers - no pre-
registration required

DELAWARE VALLEY

edvrpc

REGIONAL
PLANNING COMMISSION




Online Surveys

R
CONNECTIONS 2040

CHOICES &, VOICES

FOCONE 2000 CHOCES A v0iCES  odwpe

Custom platform
Primary goal: Education
First launched in 2012

Very in depth; focused on getting
participants’ preferences:

m Community type

m Transportation projects

m  Willingness to pay

1,900 sessions started
253 completed surveys
70 comments

Results point to respondents being
“people in know”

Won a USDOT Innovation Award in 2014

DELAWARE VALLEY

edvrpc

REGIONAL
PLANNING COMMISSION



Online Surveys

C @ dvpc org/Connec tions2045/FutureForces, 7

&dvrpe

We'd love to'hear what you think. i

Choose the force ybu think will have the greatestimpacton ' ;

' Greater Philadelphia over the next 30 years. ‘-

SRVOUT '/'r:ju)!rgi;(ﬂé‘!aj;@

oliGreater !'ulﬁﬁﬁ;}i’]?i‘? %1;"_)’
“\J: ué‘ Nk \HA L] lx

Custom platform
Primary goal: Public Input
Launched in 2016

Recreated in-person visioning
workshops

- Same presentation/content
— Very similar questions

18 pages to navigate
678 starts/entrances
381 completed surveys

120 users left comments

DELAWARE VALLEY

edvrpc

REGIONAL
PLANNING COMMISSION



Survey for LRP 2050 Outreach
O N | | ne S u rveys m Primary goal: Public input into 2050

vision
m Learning from previous surveys:

- Make it very short, use simple
language, and make it visually
interesting (ex. 5 questions)

— Design question(s) so that

rvey monkey - Google Search X 0 Adding & Editing Questions X +

o (S resulting data can be combined
e with other data we’re collecting
U during visioning process

— Ask some kind of demographic or
Adding a New Question from Scratch geographic queStion tO see Who ’S
NNNNNNNNNNNN —_— taking the survey.
j:”:i:p\cchui:c & Customer Satisfaction Survey - NOt US ing a CUStom pla tform DELAWARE VALLEY
? C"“““ﬂ“ 1. How likely is it that you would recommend t % glx‘“-r Pc

PLANNING COMMISSION



Alison Hasting, PP/AICP

Delaware Valley Regional Planning
Commission

Manager, Office of Communications &
Engagement

ahastings@dvrpc.org
215/238-2929
https://www.dvrpc.org/Getinvolved/

DELAWARE VALLEY

edvrpc

REGIONAL
PLANNING COMMISSION
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