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NJ STIC Breakout Sessions: An Interactive Polling Exercise




Which color do you like the best? B

22

Red Orange Yellow Green Blue Purple



How many cups of coffee / tea did you have this pe
moming?




What month were

September

u born?

N
4 ®
February

October

November
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December

WA



Which agency type do

Industry

0&2

NJDOT

County

Municipal
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How many years have you been a member of NJ
STIC?

<6 mo. 17 2-4 > 4 yedrs
years years
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Do you agree with the following statement?

Strongly disagree

"Collaborative discussions among members will be
of value to NJ STIC?"

Strongly agree
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Which EDC-5 initiatives should we discuss ina
bre%kout session? ®

53 %

n @ .' 10 ®

Advanced Geotechnical Collaborative Hydraulics
Exploration Methods (A- (CHANGE)

Safe Transportation for Every Unmanned Aerial Systems Crowdsourcing to Advance
Pedestrian (STEP) (UAS) Operations (CAQ)
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Reducing Rural Roadway
Departures (RwD)

@
e 0:0
)
..( 15

Weather-Responsive
Management Strategies
(WRMS)
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What duration do you think is appropriate to
dedicate to a breakout session?

2

20-30 minutes 30-60 minutes 60-20 minutes More than 20
minutes (I have
all day for this

stuff!)
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How likely are you to attend a breakout session on the
same day as our normal Quarterly meeting?

Extremely, | Somewhat, Neutral, depends Nope, gotta go
wouldn't miss it depends on what's on my mood that
on the cafeteria day
lunch menu that
day
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How likely are you to invite additional staff to
participate in a breakout session?

19

Extremely Somewhat Not likely
likely likely
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What size group would be ideal for meaningful
discussions?

2

25 5-10 10-15 15-20
persons persons persons persons
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What type of outcome do you expect from a
breakout session?

Increased List of Report on state-
implementation actionable of-the-practice
of innovations items

Other
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What question(s) should be asked in a breakout B Mentimeter
session?

What are you doing to Timeline for actions What is the goal?
implement this initiative?
What sort of technology What is the purpose of the
Is funding available for should we discuss? How to break out session?
municipal implementation? implement it? )

How can you and your staff
What are organizations doing Example of projects and implement best practice?
in this area? what's the takeaway.




What question(s) should be asked in a breakout B Mentimeter
session?

What barriers are there to What to do? Where is it being
implement ling the initiatives? implemented?
| | How to do it and why? i
How many have used this How is the performance of the
imnovation? action item being evaluated

Is additional funding
available?

What can help with How is there initiative meeting
implementation? or exceeding EDC
requirements?
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What question(s) should be asked in a breakout
session?

Can these be done virtually? ]

How should we show results of
implementing this?

What role can you play to
advance this initiative

Champions of innovation ] "

Challenges/Lessons Learned ]

Lessons Learned? Strategies?
Obstacles? Impact of
deliverables?

What is your experience with
the initiative?

Who is doing this initiative
well?

What was The most important
thing you learned from the
Innovacion?




What question(s) should be asked in a breakout B Morkimoter
session?

What are other people and What do you need to What steps did you take in
States and mpos doing? implement this more/better? implementing?
What specifically about this project or topic is
What's for Iunch? ] [ When's Iunch? ] [ ir:nﬂvﬁtive_"nnd how could this be replicated
elsewnere :




Would you be willing to be a facilitator/notetaker/timekeeper
®

during a breakout session?

&
7\.

Yes, notetaker

Yes, timekeeper
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What format would you prefer to report the results of
Other @

the breakout session?
‘ .Writ’fle-n summary report via
I Clagle]

[

® Verbal report provided by
the session moderators
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How interested would you be in participating in plietian
breakout sessions?

Nope, not even a little bit ®

‘ ® Extremely, exactly what |
have been waiting for

Neutral, I'm not sure, could ®
be swayed either way

® Somewhat, | think it could
do some good





