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Why should cities embrace micromobility? 

2

• Enhanced mobility

• 30% of trips are 1 mile or less, 

40% of trips are 2 miles or less, 

and 50% of trips are 3 miles

or less

• First/last mile trips

• Reduce VMT

• 10-20 bikes or scooters can be 

stored within the footprint of one 

vehicle parking space



“Try it before you buy it”
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Bike Share (2013) Scooter Share (2019)



Sobi Pilot (2013)
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• Partnership with Social Bicycles 

(Sobi), now JUMP

• 6-month pilot program, launched 

in May 2013

• 25 bikes, 7 stations

• 1st municipal “smart bike” bike 

share program in the U.S. 



Sobi Pilot (2013)
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• $15/month memberships

• 1 cumulative hour of unlimited 

free rides per day

• $10/hr. for each additional 

hour thereafter

• Initially only 150 members able to 

sign up on first come, first-served 

basis; demand far exceeded 150



Sobi Pilot (2013)
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System Map and Ridership Data
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Program Summary
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Hudson Bike Share (2015)

• Launched in 2015

• 5-year contract

• 29 stations, 250 bikes 

• Now 40 stations, 300+ bikes

• Hybrid system w/smart bikes parked 

at proprietary bike racks
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Mobile App and Station Map
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Funding Sources
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Stations
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Stations
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Stations
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Anywhere can be a station
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Hudson Bike Share in 2020

• 40 stations, 300+ bikes

• 56,579 total registrations to date

• 10,000+ active users during peak

season

• 712,000+ trips to date 

• 1,120 rides highest single day

• 0.69 miles avg. trip distance

• 500,000 miles traveled

• Now part of JerseyBike, which 

includes 500+ bikes in 6 cities
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What’s next for bike share in Hoboken?

• New RFP to be released in 2020

• In talks with Jersey City, and potentially 

other adjacent municipalities to have 

interoperable system

• Introduction of e-bikes

• Station-based program 



E-Scooter Pilot (2019)
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• Launched in May 2019

• 6-month contract

• 250 Lime scooters (dockless)

• 50 OjO scooters (station-based)



Why e-scooters? 
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• First-last mile trips

• Lower barrier to entry than bikes

• Explosive growth

• Reduce VMT

• Shrink the footprint of Hoboken



Regulatory Framework
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• Where do e-scooters best fit within our 

street network? 

• Where don’t they fit? 



Regulatory Framework
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• What other regulations are necessary 

to create framework for safe, orderly 

shared e-scooter system?

• Age requirement (18+)

• No riding on sidewalks

• No blocking pedestrian ROW 

when parking

• Speed limit (18mph)

• One rider per scooter

• Scooters banned overnight 

• Riders must follow “rules of the 

road”

• Rider must be same as renter

• $100 fines



Education and Outreach
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Parking
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Parking
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Record Ridership
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High Volumes = Challenges
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Internal E-Scooter Task Force
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• Created internal e-scooter task force 

• Developed additional management 

strategies

• Geofenced speed restriction of 8mph on 

waterfront 

• Large font ID #s on each scooter

• Safety guideline cards

• First Ride Academies

• Ban and geofence in parks 

• Local social media presence



“Kudos”
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Watch Out For Trolls
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Renegotiated Contracts 
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Other Improvements
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Charity and Equity
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Program Summary
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• 673,990 trips in 6 months

• 82,000+ unique riders

• 11,000+ riders took 5-15

trips

• 7,000+ unique riders to 

>15 trips

• 613,000+ miles

• $130,000+ in revenue in 

3 months

• 43 reported crashes (HPD)

• 115 reported injuries (HUMC)

• Roughly ½ were

lacerations



Program Survey Highlights
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• 2,000+ responses

• 92% of respondents lived in Hoboken

• 24% of respondents used shared e-scooters at least once per week

• 81% said they had used an e-scooter to connect to public transportation

• 52% of respondents used shared e-scooters at least once per week to go shopping

• 48% of respondents said that if a shared e-scooter was unavailable for their most recent trip they 

would have driven a car or used a rideshare service (Uber, Lyft, taxi, etc.)

• 79% of respondents reported never using Hudson Bike Share before or a personal bike in Hoboken

• 163 respondents said that they have reduced the number of vehicles they own or delayed the 

purchase of an additional motor vehicle because of shared e-scooters

• 75% of respondents felt that the e-scooter share program should continue



Lessons Learned
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• Infrastructure, infrastructure, infrastructure 

• Good to have two vendors to drive competition, but more than two could be 

burdensome

• Require a per ride fee of at least $0.25 to cover costs

• Set regulations first, then engage in education campaign

• Internal micromobility committee

• Phase in scooters slowly

• First ride mode

• Geofence low-speed zones in areas with high ped volumes

• Use virtual parking zones or preferred parking areas

• Dedicated staff for program management and enforcement

• Use a third party data aggregator

• Prohibit scooters overnight

• Local social media presence 



Future of E-Scooters in Hoboken
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• RFI (Q1 2020)

• Interviews (Q1 2020)

• RFP (Q2 2020)

• Pilot 2.0 (Q2 2020)
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37

Thank you!


