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July 5, 2019

178 trips, 40 bikes, 4.45 trips/bike

Avg. trips/day – 15

Avg. utilization – 0.4 trips/bike

Typical summer weekend day:

70-100 trips, ~2 trips/bike





















1. Required users to scan a picture of their driver’s license so SPIN can verify their age
2. Added decals on the scooters pertaining to sidewalk prohibition, age minimum, one rider
3. Reduced maximum speed from 15mph to 12mph
4. Added large ID numbers to allow for reporting of bad behavior
5. Zagster dedicating staff time on education
6. App requires that users read safety information before each ride, not just after signing up.













9/21/19

1934 trips

8.8 trips/scooter





August 2019

September 2019



Month Trips Utilization

August 15,169 4.7

September 17,504 3.2

October 6,264 2.2

November 1,719 1.5

December 1,044 1.1

January 1,215 1.0

February (as of 15th) 742 1.1



Deployments



Trip Origins



Route Mapping



• Roll out SPIN Access 
discount program

• Continue efforts to combat 
teen riding – tech initiatives

• Education – further app 
updates and regular first 
ride safety sessions

• Consider negotiating long-
term agreement with 
revenue sharing

Next Steps







Questions?


