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Quick facts

 180,000 citizens

 Over 12 million visitors annually

 Fleet of 1,700+ vehicles including public 
works, police, fire, and more

2



• 20% reduction in idling

• 28% reduction of down time

• 24% fewer vehicles out of service

“Above & Beyond” Award
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Tracking Over-Weight 
Limit Vehicles

 Geofences and alerts for increased visibility

 Reduced over-weight vehicles crossing historic 
bridge by 90%

Historic Snow-Reed Swing Bridge
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Improved Citizen Response

 Real-time fleetwide GPS tracking

 Power Take-Off (PTO monitoring)

 Enhanced clean-up after natural disasters

 Improved dispatch & communication with 
residents
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Temperature Sensors

 Alert the officer before we have a “hot dog”

 Used in Ambulances to keep medications at the 
proper temperature

 Check temperatures across the city (pending)
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Tracking of Real Time 
Operation

 Lack of information about fleet performance and 
operation

 Visibility into the tractors cleaning the seaweed 
off the beach each morning

 See when claw trucks picked up debris at each 
house

 Used in Accident Review Committee to verify 
accidents and to learn ways to mitigate accidents

 Wi-Fi enabled GPS

 TLS1.2 Protocols

 AES256 encryption
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Maintenance

 Allows us to be proactive

 We can see if dealers are really working on 
our vehicles.

 Reduced downtime by 28%

 24% fewer vehicles are out of service
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Safety Improvements

 Safety Score Includes:
 Total Harsh Events 

 Breaking

 Turns

 Acceleration

 Total Miles Driven

 Total Time Driven

 Time Over Speed Limit

95
96
97
98
99

100
Average Safety Score
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Unforeseen Benefits

 Recovered stolen vehicle

 Saved a life
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Looking Ahead

 Tracking Electric Vehicle charge and 
diagnostics

 Monitor temperatures throughout city

 Driving sustainability initiatives

 Live Sharing links for public tram

 Add beacon through tunnel to allow 
continual GPS tracking (Fix dead spots)
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Questions?

 Sandy Leonard: SLeonard@FortLauderdale.gov

 954-828-5781

 Drew Newstrom: DNewstrom@FortLauderdale.gov

 954-828-5710

14

mailto:SLeonard@FortLauderdale.gov
mailto:DNewstrom@FortLauderdale.gov

	Slide Number 1
	Quick facts
	“Above & Beyond” Award
	“Above & Beyond” Award
	Tracking Over-Weight Limit Vehicles
	Improved Citizen Response�
	Temperature Sensors�
	Tracking of Real Time Operation�
	�
	Maintenance
	Safety Improvements
	Unforeseen Benefits
	Looking Ahead
	Questions?

