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EXPANDING STIC MEMBER LIST TO:

Port Authority

Transcom

Motor Vehicle Commission

NJ Turnpike

I-95 Corridor Coalition

NJ Asphalt Pavement Association

Regional NJDOT reps from NJDOT Cherry Hill & Mt. Arlington

ROUNDTABLE RECAP



STIC SURVEY RESULTS: Distributed via email on 4/17/2019

 Identified EDC-5 initiatives & high priority topics for LPAs, lessons learned

 Share through future STIC-related presentations, articles, workshops, or 
peer exchange type events. 

 Examples of implemented innovations will be posted on the “New and 
Noteworthy” and “Innovative Initiatives” pages of the NJDOT Technology 
Transfer website

 Assist communities in adopting innovation. 

 Identified lock of available funding 

 Use existing survey mailing list to notify LPAs of upcoming rounds of STIC 
Incentive Funding to foster non-NJDOT applicants for participation 



NJ LTAP offers workshops to Local Public Agencies on EDC 
initiatives.  

COMING SOON: 

Focused EDC curriculum, starting with EDC Round 6

• Master EDC class - overview of the next round of 
innovations.  

• Survey will be performed early during each EDC rollout 
to assess what is feasible at the local  level and identify 
constraints to implementation.  Then several additional 
innovation-specific workshops can then be tailored to 
the LPAs needs.  

http://cait.Rutgers.edu/cait/training 



NJDOTlocalaidRC.com
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FHWA UPDATES

Helene Roberts, P.E.
Innovation Coordinator & Performance Manager

FHWA, NJ Division Office 



STAGES OF INNOVATION

Not Implementing
not currently using the innovation anywhere in the State and is not 
interested in pursuing the innovation

Development
collecting guidance and best practices, building support with partners and stakeholders, and developing 
an implementation process

Demonstration
testing and piloting the 
innovation

Assessment
assessing the performance of and process for carrying out the innovation and making adjustments to 
prepare for full deployment

Institutionalized
adopted the innovation as a standard process or practice and 
uses it regularly on projects



PROGRESS REPORT #1
INFRASTRUCTURE CIA

Advanced Geotechnical Exploration Methods (A-GaME) 
– Demonstration

Collaborative Hydraulics (CHANGE) – Demonstration

Project Bundling - Institutionalized



PROGRESS REPORT #1
SAFETY CIA

Reducing Rural Roadway Departures (RwD) -
Development

Safe Transportation for Every Pedestrian (STEP) -
Assessment



PROGRESS REPORT #1
MOBILITY CIA

Unmanned Aerial Systems (UAS) - Institutionalized

Use of Crowdsourcing to Advance Operations -
Institutionalized

Weather-Responsive Management Strategies (WRMS)-
Development



STIC INCENTIVE FUNDING PROGRAM

Four completed projects:

 Local Safety Peer Exchanges

 Construction Devices – pilot program

 Safety Analyst

 Local Aid Mobile Devices – pilot program

Two ongoing projects:

 iCone ITS Beacon 

 UAS – Phase 1


