NJDOT Peer Exchange Final Agenda

June 11-12, 2019
Host: New Jersey Department of Transportation (NJDOT)
Location: Thiokol Building

930 Lower Ferry Road

Trenton, NJ 08625

(Materials Training Room)

Tuesday, June 11, 2019

7:30-7:45 am Room Set Up
7:45-8:00 am Check-In/Registration
8:00 - 8:10am Kickoff and Welcome

Chris Schneider, FHWA
Alexa Mitchell, WSP

8:10-8:20 am Welcome Remarks
Al Balluch, NJDOT
John Miller, FHWA
Helene Roberts, FHWA

8:20 - 8:45 am Self-Introductions

8:45-9:45 am e-Construction & Partnering Vision and Overview!
Yogesh Bhavsar, Valerie Brown, and Scott Ackerman
NJDOT

9:45 -10:00 am Morning Break

10:00 -12:00 pm Topic # 1: Digital Signatures

Presenter: John Hancock, GDOT
Interactive Discussion

12:00 - 1:30 pm Lunch on Your Own

1:30 -3:30 pm Topic # 2: Electronic approvals and signatures (AASHTOWare)
Presenter: Matt Looney, KYTC
Interactive Discussion

3:15-3:30 Afternoon Break

3:45-4:30 pm Open Discussion and Parking Lot Items
Questions and Discussions
Moderated by Facilitator

4:30 pm Adjourn

" Presentation should include a summary (no more than 2 slides) of the organization followed by an
overview of the past, current, and future e-Construction efforts.






Wednesday, June 12, 2019

8:00 - 10:00 am Topic #3A: Cost Sharing and Partnering
Presenter: Rachel Lewis, ODOT
Intferactive Discussion
GoToMeeting URL: https://global.gotomeeting.com/join/626032693
Audio Connection: 1 (571) 317-3122 Access Code: 626-032-693

9:00 - 10:00 am Topic #3B: Cost Sharing and Partnering
Presenter: Derek Fuller, INDOT
Interactive Discussion

10:00 - 10:15 pm Morning Break

10:15-11:15 pm Topic #4: Mobile Devices
Presenter: Derek Fuller
Interactive Discussion

11:15-12:15 pm Topic #5: e-Ticketing
Presenter: Matt Looney, KYTC
Interactive Discussion

12:15 - 1:45 pm Lunch Break

1:45-3:45pm Open Discussion and Parking Lot Items
Lessons Learned (All Participants)
Next Steps (NJDOT)
Closing Remarks (Chris & Alexa)

4:00 pm Adjourn

Suggestions for Visiting DOT Speakers:

Main Topic for Presentation Speaker Name | Affiliation Confirmed

Digital Signatures John Hancock Georgia DOT Yes

Electronic approval/ Matt Looney Kentucky Yes

signatures Transportation Cabinet

Mobile Devices Derek Fuller Indiana DOT Yes

Cost Sharing and Partnering | Rachel Lewis Ohio DOT Yes, participating
remotely
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