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Welcome

Event Overview 
 Agenda

 Housekeeping

 Expectations



Ground Rules



Introductions

 Name
 Organization 
 Position
 Role with Respect to Local Safety Program



Welcome

Mary D. Ameen
Executive Director
NJTPA 



Today’s Take-Aways…..

 NJ’s Zero Death Vision & Safety Performance 
Targets

 Pedestrian & Intersection Focus State 
 NJ Design Manual Compliance = Maximum Safety 

Benefit
 Partnering WE CAN MAKE A POSITIVE DIFFERENCE 

FOR SAFETY!



Safety Target Setting



Intersection & Pedestrian Focus State



HSIP Purpose & Components

 Rail Highway Grade Crossing Program set-aside

 Highway Safety Improvement Program 

Achieve significant reduction in fatalities & 
serious injuries on ALL PUBLIC ROADS.



Highway Safety Improvement Program

 Strategic Highway Safety Plan
 Data Driven All Public Roads
 Safety Target Setting 

Performance Measures
 Annual Safety Reporting

Achieve significant reduction in 
fatalities & serious injuries on ALL 

PUBLIC ROADS.



NJ’s SHSP - PLAN
 Updating every 5 years
 Statewide Plan – all 4 E’s 
 Signed by Governor or Governor’s 

Representative
 Overall Goal for NJ
 HSIP project eligibility dependent 

upon identified element in SHSP

“Vision without action is a dream, 
Action without vision is a nightmare.”



NJ’s Data
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HSIP Performance: Local Versus State Roads 

HSIP $ Expenditures

Local Roads State Roads

F&I Crashses

Local Roads State Roads



NJ HSIP Manual 
NJ LSP Assessment Findings Observations

Plan Process Evaluation



Data Driven

Network Screening 
Severity
Types of Crashes

Safety Voyager
Project Approaches

Hot Spot 
Systemic



Intersection List

Standards Approach yields updated traffic signal Versus…

Substantive Vs. Nominal Safety



TRAFFIC 
SIGNAL TO TWO 

LANE 
ROUNDABOUT

71% 
REDUCTION 

INJURY 
CRASHES

Maximizing Safety Benefits with 
Infrastructure Investments 



The difference between conflicts



Nominal Versus Substantive



Balancing Project Needs



Continuing Evolution of Safety Programs

 Changes in Methodologies and Procedures

 2016 HSIP Program Manual
 Using the HSM as a tool (predictive methods)

 Modifications to Program/Project Development

 Full scope projects can now be developed enabling 
substantive assessments in lieu of low cost 
countermeasures within confines of existing ROW and 
without modifying existing geometry

 Systemic Programs/Projects



HSIP Funding on Local Roads
LSP Process



Evaluation of Effectiveness Toward 
Achieving Safety Performance Targets





Questions
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