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Grade Crossing Results: Vehicle



Grade Crossing Location 1 - Summary
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Grade Crossing Location 1 - 24 Hour

Grade Crossing: 24 Hour Distribution
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ROW 2 Results



Task Force on Transit Safety
Meeting

Pedestrian Safety and Driver Yielding Near Public Transit Stops
(Nichole Morris, Western Michigan University)



St. Paul, Minnesota — Vehicle x Pedestrian
Accident Prevention

* Problem: Pedestrian x Vehicle Accidents

e Solution: Countermeasure Analysis
e Social Media Campaigns (Minor Effectiveness)
e Police Warnings (Minor Effectiveness)
e Police Ticketing (More Effective)
e MUTCD Pedestrian Bollard (Very Effective)

 NJ = Good overall accident fatality record
 NJ = Poor Pedestrian x Vehicle Accident Record

e Once study published, NJDOT could take action
based on the formal results
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Overview of Discussion Topics
Parth Oza, Assistant Division Director, Operations, North Region

* Best Practices and Techniques for Clearing Various Interchange and
Intersection Configurations

* Clear Roads Winter Maintenance Pooled Fund

* Impact of Utilizing CElI Consultants on Highway Construction Project
Cost and Schedule Performance

e Other ideas



Best Practices and Techniques for Clearing Various
Interchange and Intersection Configurations



Clear Roads Winter Maintenance Pooled Fund



Impact of Utilizing CEI Consultants on Highway
Construction Project Cost and Schedule Performance

Staff shortage was reason for outsourcing CEl
(Construction Engineering Inspection) work
Use of consultants = no significant impacts on
cost overruns

Use of consultants = resulted in longer project
schedules

Develop ideal staffing profiles based on project
complexity

_ No Consultant | Used Consultants

Avg. Schedule Overrun -7.70% 20.20%
Avg. Cost Overrun 3.36% 3.34%



Other Ideas

e Uber has travel time trends through Uber Movement — free data for
research and analysts

* Innovation — No Boundaries Pooled Fund
e Sign Refurbishing — 10% savings of annual operating budget for sign shop

 MNDOT
e |dea = Submit = Award - Evaluation = Final Assessment = Implementation

e Six Minute Pitch — Shark Tank
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