» Assistfant Commissioner's Announcements

» “Build a Better Mousetrap Competition”

» 20" Annual Research Showcase
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agencies often find better ways to

Made two presentations at the monthly Operations
Management Meeting in April and May.

Deadline to submit entries was June 1st, 2018.

Received several submissions
THANK YOU
FOR ALL
SUBMITTED
ENTRIES!
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Richard Shaw - EQUIPMENT OPERATIONS - SOU

Entry Title: Extending the Life of Trucks and Equipment
3. Donald Borer - EQUIPMENT OPERATIONS — NORTH — NETCONG

Entry Title: Pintle Hook Fork Attachment
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“Cele

Wednesday, October 17, 2018

Conference Center at Mercer County Community College
1200 Old Trenton Road
West Windsor. New Jersey
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WHAT COMMUNICATION & OUTREACH EFFORTS HAVE YOU MADE?®?

HOW CAN WE HELP YOU SPREAD THE WORD<?
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3nd Quarter 2018 (July-September)

3. New Safety Units for Regions

. Ultimate fix for NJ consfruction

Keeping Right/Passing with Care- to save

lives! Signage

4., Smart Conftract

S.

Technology

Safety

with

Blockchain

Forwarded to CIA team leaders

6. Traffic camera access on cell phone

/. New Tablets for use by Materials testing Personnel
in the Field

8. Plug not patch potholes

9. Reduce Yearly Road Maintenance

10. Pintle Hook Fork Atftachment



1. Traffic camera access on cell phone

2. New Tablets for use by Materials testing Personnel in the Field

A more convenient way to recorc
data/information when performing materials
testing in the field rather than using pieces of
paper.

3. Plug not paich potholes
4. Reduce Yearly Road Maintenance

Request for new ways to repair the pot holes. _




5. Pintle Hook Fork AHtachment

along with a space issue to get
Fabricate a pintle hook fork lift attachment
to slide on the forklift for easy, time saving,
space saving mobility.



1 TO 2 MINUTES EACH



. Collaboratfi
Engineering (CHANGE)
Project Bundling
Reducing Rural Roadway Departures
Safe Transportation for Every Pedestrian (STEP)

Unmanned Aerial Systems (UAS)

Use of Crowdsourcing to Advance Operations

Value Capture: Capitalizing on the Value Created by Transportation
Virtual Public Involvement

O Weather-Responsive Management Strategies




STIC Winter Me
NJDOT Multi-Purpose Room

Winter STIC Meeting: Feature Presentation by Mobillity & Operations CIA
Team
Potential Feature Topic —

Aufomated Traffic Signal Performance Measures

Potential Additional Topics —
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THANK YOU!



