
STIC COMMUNICATION & OUTREACH EFFORTS
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SUCCESSFUL PRACTICES

STIC Excellence Award Application

Commissioner’s Commitment to 

Communities Initiative

Design Summit, May 2018

“Build a Better Mousetrap Competition”

Peer Exchanges (promoting safety 

innovations)

STIC! STIC!



INNOVATIVE IDEA INTAKE

Share Your Ideas
• Innovative ideas

• Maintenance concerns

• Other



ELECTRONIC 

INTAKE, TRACKING, AND

STATUS REPORTING



STIC EXCELLENCE AWARD

• FHWA’s Center of Accelerating Innovation & AASHTO Innovation Initiative 

partner together

• Promote innovations

• Recognize excellence within a STIC

• The STIC Excellence Award recognizes a STIC that

• Made a significant impact toward fostering a strong culture for 

innovation

2016 Winners – Kentucky, Massachusetts, Vermont

2017 Winners – Wisconsin, Pennsylvania

2018 Winners – NEW JERSEY????



STIC EXCELLENCE AWARD

• Nomination Form + 2 additional pages of documentation

• Endorsement from two STIC members 

• Approved by the STIC co-Chairs by their signature 

• Color photograph that represents the STIC achievements.

• Due July 1st, 2018, forwarded to the award committee:

• AASHTO Innovation Initiative

• FHWA Center for Accelerating Innovation

• AASHTO Executive Director

• FHWA Administrator

• Award recipient announced at the AASHTO Annual Meeting 

• September 20-24, 2018

• Atlanta, GA



Commissioner’s Commitment 

to Communities Initiative



Design Summit 2018 



BUILD A BETTER MOUSETRAP COMPETITION

Employees of local or state public transportation 

agencies often find better ways to do their jobs.

Made a presentation at the monthly Operations 

Management Meeting in April and May.

Deadline to submit entries was June 1st, 2018. 

Received FOUR (4) submissions

 

Entry Form 

 

Think you’ve built a better mousetrap? Fill out the entry form below to submit your innovation! We look forward to 

receiving your entries and best of luck to everyone! 

 

Organization:  __________________________________________________________________________________ 

 

Contact Person:  ___________________________    Phone Number:  _____________________________________  

 

Email:  ________________________________________________________________________________________ 

 

Address:  ______________________________________________________________________________________ 

 

            City:  __________________________    State:   ___________________      Zip Code: ____________________ 

 

Entry Title:  ____________________________________________________________________________________ 

 

Please check the category that this entry is being nominated for:  

 

□ Inspection and Data Collection (automated/remote means, testing, time) 

□ Asset Management Techniques (GIS, mapping, decision support systems) 

□ Maintenance Tools and Methods (lifters, reachers, modifications, assembly) 

□ Facilities Improvements (storage, access, operations, services) 

 

 

 

Problem Statement:   

 

  

 

 

 

 

THANK YOU 

FOR ALL 

SUBMITTED 

ENTRIES!

https://www.google.com/imgres?imgurl=http://jbblog.flopro.taco-hvac.com/wp-content/uploads/2010/11/mouestrap.jpg&imgrefurl=http://jbblog.flopro.taco-hvac.com/page/16/&docid=rp3Prou07IUHAM&tbnid=C2cu6kw2DiZmnM:&vet=10ahUKEwjX87_Up5LaAhUG0IMKHXEDCNgQMwhIKAwwDA..i&w=464&h=334&safe=active&bih=655&biw=1314&q=NJ build a better mousetrap&ved=0ahUKEwjX87_Up5LaAhUG0IMKHXEDCNgQMwhIKAwwDA&iact=mrc&uact=8


BUILD A BETTER MOUSETRAP COMPETITION

1. James P Nunn - HIGHWAY OPERATIONS – CENTRAL - TOMS RIVER MAINT. YARD

Entry Title: The Roncovitz Post Pusher & Post Puller

2. Richard Shaw - EQUIPMENT OPERATIONS – SOUTH – CHERRY HILL

Entry Title: Extending the Life of Trucks and Equipment

3. Edward Liu - EQUIPMENT OPERATIONS – SOUTH – CHERRY HILL

Entry Title: Smart Contract with Blockchain Technology

4. Donald Borer - EQUIPMENT OPERATIONS – NORTH – NETCONG

Entry Title: Pintle Hook Fork Attachment

https://www.google.com/imgres?imgurl=http://jbblog.flopro.taco-hvac.com/wp-content/uploads/2010/11/mouestrap.jpg&imgrefurl=http://jbblog.flopro.taco-hvac.com/page/16/&docid=rp3Prou07IUHAM&tbnid=C2cu6kw2DiZmnM:&vet=10ahUKEwjX87_Up5LaAhUG0IMKHXEDCNgQMwhIKAwwDA..i&w=464&h=334&safe=active&bih=655&biw=1314&q=NJ build a better mousetrap&ved=0ahUKEwjX87_Up5LaAhUG0IMKHXEDCNgQMwhIKAwwDA&iact=mrc&uact=8


Peer Exchanges (promoting safety innovations)



WHAT COMMUNICATION & OUTREACH EFFORTS HAVE YOU MADE?

HOW CAN WE HELP YOU SPREAD THE WORD?

https://www.google.com/imgres?imgurl=http://killerinnovations.com/wp-content/uploads/2012/06/noBackground.png&imgrefurl=http://killerinnovations.com/do-you-have-a-culture-of-innovation/&docid=cF0eV6ISpEdpXM&tbnid=ez8ghYSCnJRCrM:&vet=10ahUKEwju9pvTx57aAhUD44MKHZDCCFUQMwi5ASg8MDw..i&w=1024&h=1024&safe=active&bih=655&biw=1314&q=Innovation Culture&ved=0ahUKEwju9pvTx57aAhUD44MKHZDCCFUQMwi5ASg8MDw&iact=mrc&uact=8


NEW IDEA DISPOSITION REPORT

2nd Quarter 2018 (April-June)

Two ideas were received 

1. Real-time App for Reporting Road Safety Concerns – Submitted by 

NJDOT Employee, Viktoriya Usachenok

2. No More Potholes – Use of a Rubber Belt instead of Steel Roller –

Submitted by Member of the Public, Tony Dominguez



1. Real-time App for Reporting Road Safety Concerns

1. NJDOT develops its own app using the model 

that is being proposed by GovPilot; 

2. Explore the option of using GovPilot services; 

3. And/or for NJDOT to integrate with Waze and 

customize parameters used for submitting and 

filtering requests. 

Prescreening Recommendation: Forward to Sal Cowan to determine if it is worthwhile, resources available

https://www.govpilot.com/



2. No More Potholes – Use of a Rubber Belt instead of Steel Roller

Prescreening Recommendation: Need more info, Research will perform a lit search

Conventional steel drum rollers cause cracks in pavements during 

compaction. This phenomenon is called “roller checking” and is 

caused by the incompatibility of the hard, round steel drum and the 

soft, flat asphalt pavement. Even rubber tired rollers do not close 

construction cracks, because the asphalt layer is too cool (for 

compaction) by the time the rubber-tired roller begins its passes.

The Asphalt Multi-Integrated Roller, AMIR was designed in 1989

Canada., replaces the conventional cylinder shape with a flat plate and

provides a flexible material at the asphalt/compactor interface. The

AMIR compactor consists of at least two larger drums with a special

thick rubber belt integrating both drums into one flat surface.

1. Provides a crack free asphalt pavement.

2. The applied pressure under the AMIR compactor is about 10% to that

applied by the steel roller.

3. Better uniformity and comparable densities at lower number of passes. https://carleton.ca/caart/research/amirhi

pac-asphalt-compaction-devices/



ROUNDTABLE DISCUSSION

1 TO 2 MINUTES EACH



REMINDERS!

STIC Fall Meeting – September 25, 2018 at 10am in the

NJDOT Multi-Purpose Room

Fall STIC Meeting: Feature Presentation by Safety CIA Team 

Feature Topic – Road Diets

Potential Additional Topics –

CAV Strategic Initiative being developed by NJIT

ITS America – Detroit – AASHTO panel on CAV



THANK YOU!


