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The FHWA STIC Incentive program, administered by FHWA’s Center for Accelerating Innovation (CAI),  provides up to $100,000 per State per Federal fiscal year to help foster a culture for innovation and make innovations standard practice.  This funding is made available to support or offset the costs of standardizing innovative practices in a state transportation agency OR other public sector STIC stakeholder. 



WHO?  Eligible Entities

 NJDOT

 MPOs

 Local governments

 Tribal governments

WHAT?   Eligible Projects/Activities

 Statewide impact in innovation

 Must align with TIDP goals

 Be eligible for Federal-aid assistance and adhere 
to applicable federal requirements

 Start preferably within 6 months after approval
 No later than a year

 Funds expended w/in 2 yearsWHAT DO I NEED?
 Description of the proposed work; 
 End product/ result; 
 Amount of STIC Incentive funding 

requested; 
 Commitment of other funding; 
 Budget justification; 
 20% Match (FHWA = 80%)
 Project schedule.

HELP?
FHWA Guidance

www.fhwa.dot.gov/innovation/stic/guidance.cfm
STIC Exec. Team

609-530-5637 or amanda.gendek@dot.nj.gov
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http://www.fhwa.dot.gov/innovation/stic/guidance.cfm


WHEN? 
Preferred 
Timeline Activities

October 1st

Federal Fiscal 
Year Begins

• FHWA STIC Rep notifies NJDOT that solicitation period is open
• STIC Exec. Team will make formal call for proposals and provide guidance

November 1st
December 1st

January 1st
• STIC Exec. Team sends monthly email reminders for proposals

February 1st
• Proposals submitted to STIC Exec. Team and/or respective STIC CIA Team Leaders
• Proposals are reviewed and evaluated
• No later than February 28th

March 1st
• STIC Exec. Team forwards vetted proposals to FHWA STIC Rep
• FHWA STIC Rep evaluates and may comment on proposals
• No later than March 15th

March 15th • FHWA STIC Rep forwards selected proposals to FHWA Headquarters and awaits a 
determination

• No later than March 31st
• FHWA STIC Rep notifies STIC Exec. Team of determination
• STIC Exec. Team notifies and provides guidance, if necessary, to secure funding

Preferred dates below allow us to meet our fiscal year obligations for STIC Incentive Projects.
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The Federal fiscal year begins on October 1st of each year, and thus begins the new year’s STIC incentive funding solicitation period.  The STIC Executive Team will make a formal call for proposals, then we’ll send out monthly reminders from Nov. to Dec.

In the past, proposals were submitted directly to FHWA, but now we require them to go through the STIC Exec. Team where they will undergo a vetting process.  Once the proposals are vetted internally, the STIC Executive Team will send selected proposals to our STIC Rep at NJ’s FHWA Division Office (Helene Roberts).  She will then evaluate and may make comments if necessary.  After her process is complete, she will send the proposals to FHWA Headquarters for funding consideration.   Once she receives approval from HQ, applicants will be notified and we’ll begin the process of securing the funding.




SUBMIT PROPOSALS TO:
STIC Exec. Team
Amanda Gendek 
Amanda.gendek@dot.nj.gov

Kimbrali Davis
Kimbrali.davis@dot.nj.gov

STIC CIA Team Leaders
Sal Cowan – Mobility & Ops
Salvatore.cowan@dot.nj.gov

Robert Signora – Infrastructure Preservation
Robert.signora@dot.nj.gov

Dan LiSanti - Safety
Daniel.lisanti@dot.nj.gov
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This is an example of a recently submitted STIC Incentive proposal.  I  DO NOT expect you to read the text, but I just wanted to demonstrate that it’s not fancy.  This was three pages long and didn’t have an elaborate format.  

My STIC support team is developing a web-based application platform, which will be announced formally.  For now, submitting a Word document through email is sufficient.  

mailto:Amanda.gendek@dot.nj.gov
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NJ’s STIC Incentive Accomplishments
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Historically, NJ has not quite taken full advantage of this tremendous opportunity.  We made a great effort in 2015 with Data Driven Safety Analysis and the purchase of mobile devices.  Then we missed the mark in 2016.  2017 demonstrates what we’d like to see every year from here on out.   To accomplish that, we are going to be increasing our outreach efforts, educating applicants on the process, providing guidance, and developing an easy way to apply.  We are currently exploring the development of an electronic based application platform which will reside on the STIC portion of the T2 website mentioned earlier.  

If you were here at last quarter’s STIC meeting, you’ll remember hearing how the Safety CIA team utilized STIC Incentive funds for their Data Driven Safety Analysis project.  Well, coming up next, you’ll hear how NJDOT utilized STIC Incentive funds in our Unmanned Aerial Systems program.  Then, you’ll hear from our Mobility & Operations CIA Team Leader who will talk about a STIC Incentive project he recently submitted that has to do with road weather management.

      


