
STIC COMMUNICATION & OUTREACH EFFORTS

Social Media – Facebook & Twitter
Director’s Meeting – June 2018
Summer Lunchtime Tech Talk
NJDOT Tech Transfer Website
“The Scoop” – PMGA’s Newsletter
“Transporter” – NJDOT’s Newsletter
“Innovator” – FHWA’S Newsletter

STIC! STIC!

Presenter
Presentation Notes
Amanda will brief on communication/outreach.



SOCIAL MEDIA

Like 
& 

Follow
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NJDOT recently launched a Facebook & Twitter page.  We would like to take advantage of these two outlets to get the word out about STIC and to showcase not only what NJDOT does, but what all of our other STIC Stakeholders do to foster a culture of innovation.  [perhaps Stephen Schapiro would like to say a few words about how to submit topics to be posted?]

https://www.google.com/imgres?imgurl=https://upload.wikimedia.org/wikipedia/commons/thumb/c/c2/F_icon.svg/2000px-F_icon.svg.png&imgrefurl=https://commons.wikimedia.org/wiki/File:F_icon.svg&docid=7TtVc3zABXzA9M&tbnid=iWuFrLRaimoz9M:&vet=10ahUKEwi2hoKCuY_aAhVh_4MKHe8mD0sQMwjBASgBMAE..i&w=2000&h=2000&safe=active&bih=626&biw=1314&q=facebook%20logo&ved=0ahUKEwi2hoKCuY_aAhVh_4MKHe8mD0sQMwjBASgBMAE&iact=mrc&uact=8
https://www.google.com/imgres?imgurl=https://upload.wikimedia.org/wikipedia/commons/thumb/c/c2/F_icon.svg/2000px-F_icon.svg.png&imgrefurl=https://commons.wikimedia.org/wiki/File:F_icon.svg&docid=7TtVc3zABXzA9M&tbnid=iWuFrLRaimoz9M:&vet=10ahUKEwi2hoKCuY_aAhVh_4MKHe8mD0sQMwjBASgBMAE..i&w=2000&h=2000&safe=active&bih=626&biw=1314&q=facebook%20logo&ved=0ahUKEwi2hoKCuY_aAhVh_4MKHe8mD0sQMwjBASgBMAE&iact=mrc&uact=8


NJDOT DIRECTOR’S MEETING
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Amanda
Mike will make a presentation to the Directors at the June meeting, specifically highlighting the STIC Incentive Program, and perhaps the AID funding program as well.  



NJDOT’S TECHNOLOGY TRANSFER WEBSITE

njdottechtransfer.net
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Amanda
NJDOT’s Technology Transfer program lives within my Bureau, the Bureau of Research.  The T2 program seeks to increase awareness of transportation-related issues within NJ, promote an ongoing exchange of ideas, translate the latest state-of-the-art trends and technology practices, showcase innovation, and disseminate research results in a form that can be readily applied to current transportation problems.

The goals and mission of NJ’s STIC align closely with the goals and mission of the T2 program, so naturally we made sure that there is a dedicated STIC presence.  We’ve increased content over the last months and have .  




LUNCHTIME TECH TALKS!
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Amanda 
As part of NJDOT’s Technology Transfer program, I am going to plan one of our Lunchtime Tech Talks! Events.  These events have been growing in popularity and I think it’s a perfect form to showcase how NJ’s STIC operates, how to get involved, and discuss NJDOT’s innovations and funding opportunities.  The information will be posted on our T2 website.  




PMGA’S “THE SCOOP” 
NEWSLETTER
 March 2018 Issue posted on the NJDOT 

intranet

 Features an article about STIC and 
highlights many of our innovations

 Provides resources on how to contribute 
ideas and learn more about STIC.
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Amanda

https://www.njdottechtransfer.net/innovative-ideas-form/
https://www.njdottechtransfer.net/innovative-ideas-form/


FHWA’S INNOVATOR 
NEWSLETTER

 March/April 2018 Cover features NJ’s roundabout 
at the White Horse Circle.

 Site of 160 crashes over a three year period.

 Article discusses NJDOT’s promotion of 
roundabouts for State roads as well as our pilot 
roundabout program for intersections under local 
jurisdiction.

 https://www.fhwa.dot.gov/innovation/innovator/
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WHAT COMMUNICATION & OUTREACH EFFORTS HAVE YOU MADE?

HOW CAN WE HELP YOU SPREAD THE WORD?
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Presentation Notes
Amanda
FHWA recently scored NJ’s STIC on what is called the Innovation Culture Index.  This index assesses the maturity level of each state in 10 different categories.  Since July 2016, NJDOT has made improvements in 7 of the 10 categories.  One category, having a Communication Plan, is something that we’re going to be working on in the near future.  So stay tuned because we’d like to hear from you, our stakeholders on how we can help you spread the word about STIC.    

https://www.google.com/imgres?imgurl=http://killerinnovations.com/wp-content/uploads/2012/06/noBackground.png&imgrefurl=http://killerinnovations.com/do-you-have-a-culture-of-innovation/&docid=cF0eV6ISpEdpXM&tbnid=ez8ghYSCnJRCrM:&vet=10ahUKEwju9pvTx57aAhUD44MKHZDCCFUQMwi5ASg8MDw..i&w=1024&h=1024&safe=active&bih=655&biw=1314&q=Innovation%20Culture&ved=0ahUKEwju9pvTx57aAhUD44MKHZDCCFUQMwi5ASg8MDw&iact=mrc&uact=8
https://www.google.com/imgres?imgurl=http://killerinnovations.com/wp-content/uploads/2012/06/noBackground.png&imgrefurl=http://killerinnovations.com/do-you-have-a-culture-of-innovation/&docid=cF0eV6ISpEdpXM&tbnid=ez8ghYSCnJRCrM:&vet=10ahUKEwju9pvTx57aAhUD44MKHZDCCFUQMwi5ASg8MDw..i&w=1024&h=1024&safe=active&bih=655&biw=1314&q=Innovation%20Culture&ved=0ahUKEwju9pvTx57aAhUD44MKHZDCCFUQMwi5ASg8MDw&iact=mrc&uact=8


NEW IDEA DISPOSITION REPORT

1st Quarter 2018 (January-March)

Two ideas were received that pertain to the use of LED
technology in traffic signals and highway lights.

 NJDOT has been using LED for traffic signals for years. 

 LED are included on the DOTs Traffic Engineering Electrical Material Spec Index found here 
(http://www.state.nj.us/transportation/eng/elec/TSS/english/) 

 LED has been deployed with new projects such as 
 Route 72 Manahawkin Bay Bridges Project

 I-295/I-76/Route 42 Direct Connection project
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The program for replacing existing highway lighting bulbs (high pressure sodium) with LED technology falls under Traffic Engineering.  I’m waiting for language from him about their program

http://www.state.nj.us/transportation/eng/elec/TSS/english/


INNOVATIVE IDEA INTAKE

Share Your Ideas
• Innovative ideas
• Maintenance concerns
• Other
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Ideas can be submitted electronically by visiting the NJDOT’s webpage and clicking on the “NJDOT Innovative Ideas” button that you see here. Or you can also visit the NJDOT T2 website that I just mentioned and click on “Share Your Ideas”.      

We were having a problem with our electronic STIC idea intake form where we were receiving dozens of non-innovation related entries.  This may have been because “innovative idea” wasn’t clearly defined or the innovative idea button was the most accessible outlet for any and all complaints and concerns.  Hopefully we will see less complaints and more innovation.   



ELECTRONIC 
INTAKE, TRACKING, AND

STATUS REPORTING
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Once a submitter fills out the Innovative Idea Form, the entry gets placed in our searchable database.  On the front, public-facing, end, it will show a unique tracking number, submitter’s affiliation, idea title, and the status of the idea entry.  

On the back end, only accessible to STIC’s Executive Team, we’ll be able to see many other columns such as submitter’s contact information, detailed idea description, and notes the Executive Team writes during the idea vetting process.



ROUNDTABLE DISCUSSION

1 TO 2 MINUTES EACH

Presenter
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Mike to lead roundtable discussion



REMINDERS!

National STIC Network Meeting – April 19 2018, 2pm
• Participate in person at FHWA’s NJ Division Office or online

STIC Summer Meeting – June 13  2018, 10am, NJDOT HQ

Build A Better Mousetrap Competition – Entries due June 1st 2018

Presenter
Presentation Notes
Kim

We have a few reminders for you all before we adjourn.  





BUILD A BETTER MOUSETRAP COMPETITION
Employees of local or state public transportation 
agencies often find better ways to do their jobs. 

Whether it’s a new gadget that improves the quality 
and safety of a project, or an innovative process that 
reduces costs and improves efficiency. 

Typically, it’s the people on the front lines who discover 
the latest and best practices.  

New Jersey's Build a Better Mousetrap Competition 
provides a great opportunity to share those new ideas 
with others! We are looking for submissions from 
employees that have created different solutions to 
problems or found better ways of doing things. 
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Employees of local or state public transportation agencies often find better ways to do their jobs. Whether it’s a new gadget that improves the quality and safety of a project, or an innovative process that reduces costs and improves efficiency, 

Typically, the people on the front lines who discover the latest and best practices.  

New Jersey's Build a Better Mousetrap Competition provides a great opportunity to share those new ideas with others! 
We are looking for submissions from employees that have created different solutions to problems or found better ways of doing things. 




https://www.google.com/imgres?imgurl=http://jbblog.flopro.taco-hvac.com/wp-content/uploads/2010/11/mouestrap.jpg&imgrefurl=http://jbblog.flopro.taco-hvac.com/page/16/&docid=rp3Prou07IUHAM&tbnid=C2cu6kw2DiZmnM:&vet=10ahUKEwjX87_Up5LaAhUG0IMKHXEDCNgQMwhIKAwwDA..i&w=464&h=334&safe=active&bih=655&biw=1314&q=NJ%20build%20a%20better%20mousetrap&ved=0ahUKEwjX87_Up5LaAhUG0IMKHXEDCNgQMwhIKAwwDA&iact=mrc&uact=8
https://www.google.com/imgres?imgurl=http://jbblog.flopro.taco-hvac.com/wp-content/uploads/2010/11/mouestrap.jpg&imgrefurl=http://jbblog.flopro.taco-hvac.com/page/16/&docid=rp3Prou07IUHAM&tbnid=C2cu6kw2DiZmnM:&vet=10ahUKEwjX87_Up5LaAhUG0IMKHXEDCNgQMwhIKAwwDA..i&w=464&h=334&safe=active&bih=655&biw=1314&q=NJ%20build%20a%20better%20mousetrap&ved=0ahUKEwjX87_Up5LaAhUG0IMKHXEDCNgQMwhIKAwwDA&iact=mrc&uact=8


KY – Bowling Green public works fleet division developed a 
device to control discharge from mowers along ROWs with 
parked cars

WV – City of Buckhannon created a device to bend tubing 
that they needed to construct a farmers market structure at a 
community park.

PA – developed a road saw hitch receiver/carrier to transport 
equipment easily and efficiently to and from job sites.
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Here are some examples of winning entries from around the region.  
Kentucky
West Virginia
Pennsylvania



PA – A township public works department developed a salt 
shed entrance curtain to reduce the exposure of salt to the 
elements, and thereby preventing the salt from contaminating 
stormwater runoff.  

MD – Dual-Wing Plow was developed to improve the 
efficiency of snow removal operations, which can do the 
work of three standard plows, clearing up to 24 feet of 
roadway in one pass.
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Another example from Pennsylvania
And Maryland.  

We hope to put New Jersey on the board this year.  



 Deadline to submit entries is June 1st, 2018. 

 Please submit all entries by mail or email to:

 New Jersey Local Technical Assistance Program 
 100 Brett Road, Piscataway New Jersey 08854

 Email: NewJerseyLTAP@gmail.com      
 Janet Leli – 848-445-2906 

 Employees of local or state public transportation agencies (municipalities, counties, 
parks commissions, NJ Department of Transportation, NJ Transit) 

https://cait.rutgers.edu/njltap/2017-build-better-
mousetrap-competition

 

Entry Form 

 

Think you’ve built a better mousetrap? Fill out the entry form below to submit your innovation! We look forward to 
receiving your entries and best of luck to everyone! 

 

Organization:  __________________________________________________________________________________ 

 

Contact Person:  ___________________________    Phone Number:  _____________________________________  

 

Email:  ________________________________________________________________________________________ 

 

Address:  ______________________________________________________________________________________ 

 

            City:  __________________________    State:   ___________________      Zip Code: ____________________ 

 

Entry Title:  ____________________________________________________________________________________ 

 

Please check the category that this entry is being nominated for:  

 

□ Inspection and Data Collection (automated/remote means, testing, time) 
□ Asset Management Techniques (GIS, mapping, decision support systems) 
□ Maintenance Tools and Methods (lifters, reachers, modifications, assembly) 
□ Facilities Improvements (storage, access, operations, services) 

 
 

 

Problem Statement:   

 

  

 

 

 

 

ENTRY 
FORMS ARE 
AVAILABLE 

TODAY
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Here is all the information you need to submit and there are paper forms available today as well, so please look for them out in the foyer.


https://cait.rutgers.edu/njltap/2017-build-better-mousetrap-competition


THANK YOU!
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Mike to close meeting.


