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Good Afternoon
 
Thank you for taking your lunch time to attend today’s brown bag session in person or via Go to Meeting.
 
As part of our CIPGA Works! Initiative to Innovate, Educate and Recognize, Capital Investment, Planning and Grant Administration is launching a number of Brown Bag sessions to share some of the great things that CIPGA staff and others in the department are doing.
 
We have already targeted a number of topics over the next six months or so that we believe will be of interest to others.
 
The list on the screen are the topics and tentative schedule for the brown bag sessions.
 
The brown bag sessions are meant to be a brief presentation, 15 minutes, followed by time for your questions and answers, keeping the session to 30 minutes.



TENTATIVE FUTURE BROWN BAG SESSIONS

 Performance Management
 Bicycle and Pedestrian Master Plan
 Drone Program
 Highway Performance Monitoring System
 Asset Management
 Understanding NEPA
 NJ Pass/E-Screening
 How does funding flow from Legislative Appropriation to Programs 

and Projects – Federal and State.
 Safety Voyager

Innovate, Educate, Recognize



INNOVATION

Change, revolution, upheaval, 
transformation, metamorphosis, 
breakthrough

Presenter
Presentation Notes
So, on to today’s topic….
 
Innovation is a hot term today.
 
Innovation doesn’t necessarily mean to invent, but how to make something better.
 
Innovation in transportation is not just something that we want to do, it is something we have to and will do.  Our jobs will be different in the future.
 
The transportation landscape is changing and will be changing exponentially over the next ten to twenty years.  Some things that we are beginning to see:
More use of electric vehicles and alternative-fueled vehicles
Autonomous and connected vehicles
Use of drones for transporting goods…Are people far behind?
 
These are just a few examples of some of the big things that come to mind when we talk about innovation in transportation,
 
But I want to talk about how we can innovate in other, maybe somewhat less sexy ways, that will save time, save money and make our jobs easier.


https://www.google.com/search?biw=1536&bih=697&q=define+change&forcedict=change&sa=X&ved=0ahUKEwj9uszHlovSAhWG14MKHSXwA1gQ_SoIHDAA
https://www.google.com/search?biw=1536&bih=697&q=define+revolution&forcedict=revolution&sa=X&ved=0ahUKEwj9uszHlovSAhWG14MKHSXwA1gQ_SoIHjAA
https://www.google.com/search?biw=1536&bih=697&q=define+upheaval&forcedict=upheaval&sa=X&ved=0ahUKEwj9uszHlovSAhWG14MKHSXwA1gQ_SoIHzAA
https://www.google.com/search?biw=1536&bih=697&q=define+transformation&forcedict=transformation&sa=X&ved=0ahUKEwj9uszHlovSAhWG14MKHSXwA1gQ_SoIIDAA
https://www.google.com/search?biw=1536&bih=697&q=define+metamorphosis&forcedict=metamorphosis&sa=X&ved=0ahUKEwj9uszHlovSAhWG14MKHSXwA1gQ_SoIITAA
https://www.google.com/search?biw=1536&bih=697&q=define+breakthrough&forcedict=breakthrough&sa=X&ved=0ahUKEwj9uszHlovSAhWG14MKHSXwA1gQ_SoIIjAA
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THE COUNCIL

Share innovation across state government, 
local government, industry and academia

Review and approve ideas for deployment.
Offer up new ideas.
Help to promote innovation culture.



COUNCIL MEMBERS

NJDOT Deputy and Assistant Commissioners
 FHWA-NJ Administrator and Deputy Administrator
Consulting Engineering Industry
Construction Industry
County representative
Municipal representative
University representative



CORE INNOVATION AREA TEAMS

Investigates ideas
Develops ideas/concepts
Propose developed innovations for 

deployment to STIC
Monitor deployed ideas
Report to STIC



CORE INNOVATION AREA TEAM LIAISONS

Mobility:  Sal Cowan, NJDOT;  Ek
Phomsavath, FHWA

Infrastructure Preservation:  Bob Marshall, 
NJDOT; John Miller, FHWA

Safety:  Sophia Azam, NJDOT; Caroline 
Trueman, FHWA



INNOVATION ADVISORY TEAM

Screens ideas for advancement to investigation
Members:
Executive Support Team
CIA Liaisons
Other Subject Matter Experts from NJDOT and 

FHWA



EXECUTIVE SUPPORT TEAM

Overall Program Management
Members

Dave Kuhn
Chris Newman, FHWA
Helene Roberts, FHWA
Camille Crichton-Sumners
Amanda Gendek
Cindy Bloom



INNOVATION PROCESS

 Innovation Advisory Team screens new ideas 
for further consideration.

Core Innovation Area Teams 
investigate/analyze/develop proposals for 
deployment.

STIC approves innovations for deployment.
Executive Support team manages the process.



WHERE DO YOU FIT IN?
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